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Chikaming Township continues to work through updating the community's Master Plan document. As requested by interested parties, the following version is the current document that the Township's Planning Commission and Planning Consultant Team have compiled. It is important to note that this document has not been released for public comment at this time,
as there are items within this document that are still subject to change, pending direction of the Township's Planning Commission. Please see timeline below for anticipated milestones for the remainder of the update process.

Tentative Timeline
(subject to modification by the Township)
· MARCH PC: recommendation to Twp Board to release the plan for public comment
· MARCH TWP BOARD: authorizes release of the plan
· APRIL / MAY: public engagement session
· JUNE PC: Public hearing on draft plan, with goal to recommend adoption to Township Board
· JUNE TWP BOARD: Adoption
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PREFACE
... we are not absolute owners, but caretakers of land which should not be diminished in quality during our tenure.
















Lake Michigan Shoreline

– The Land Stewardship Initiative of the Michigan Environmental Council





This guiding principle underpins the purpose and intent of the Chikaming Township Master Plan. The plan aims to provide an atmosphere that ensures a prime quality of life and safeguards the citizens of Chikaming Township. Its primary goal is to encourage land uses that best utilize the land while preserving its heritage, protecting its natural resources, and enhancing the local economy. 	
		Red Arrow Highway




Uncoordinated growth and poor land use decisions can lead to conflicts, environmental problems, and the unnecessary or excessive loss of fertile land. This plan is one of many
necessary tools to help decision makers implement a		 successful program to protect the Township’s rural character,
promote the i ntegrity of the built environment, and advance a shared community vision for the future.
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[bookmark: History ][bookmark: _bookmark4]HISTORY
Chikaming Township, rich in large wilderness areas and old growth trees, was first inhabited by the Miami Indians and later by the Potawatomi Indians in the 1600s. In 1828, the Potawatomi Indians ceded the land to the pioneers that had begun to settle there.

During this time the Township was densely forested with beech, pine, and maple trees. Lumber for construction purposes, and tan bark for use in tanneries, was in great demand. As a result, a vast lumber trade developed in the area.

  Sawyer 
Silas Sawyer was one of the first to settle in Chikaming Township. Formerly a judge in Ohio, Sawyer moved to Michigan where he purchased 100 acres of land. In 1852, he cleared 40 acres, planting all of it with fruit trees. He also began to plant corn and wheat, finding the soil to be fertile. Several years later in 1855, he built
a steam sawmill about a mile from Lake Michigan. On March 6, 1856, the Township was organized, electing Sawyer to be the
first supervisor. After the land was cleared and farm crops were planted, settlers quickly realized that the lake shore climate was ideal for agriculture.

The villages of Troy (now Sawyer), Greenbush (now Harbert), Wilkinson (now Lakeside) and Townline (now Union Pier) were established due to the completion of the Chicago and Michigan Lake Shore Railroad in 1870. Tourism became an important industry in the Township starting in 1890 when residents of Chicago began to visit by boat or rail to spend time in the beautiful nature of Michigan and enjoy its peaceful woods and beaches.

Originally Troy, Sawyer was renamed with the construction of the new railroad station. Today, Sawyer has a downtown center with a garden center, a brewery, a bar, a restaurant, a coffee roaster/ shop, and an event space, all around a new park.

Surrounding the downtown is dense housing, with more located on the shoreline as well. Sawyer is also home to a few industrial uses located in the southern portion of the neighborhood.
4
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  Harbert 
First called Greenbush, Harbert’s name was also changed with the construction of the railroad in the mid-1800s. The Harbert area is more wooded than Sawyer with the less-dense housing spread out among the woods and lakeshore. Harbert does not have a downtown area like Sawyer, but is home to local businesses like Luisa’s Swedish Bakery, started in 1912 by the Erickson family of Chicago. The bakery is still a success to this day, selling bread and baked goods to customers who drive miles for rolls and fresh Swedish Limpa Bread.

  Lakeside 
Lakeside was platted by the Wilkinson family and thus originally named Wilkinson City. The Wilkinson family built the long pier which gave birth to strong industry in Union Pier. The name was changed in 1874, supposedly following a scandal in which James Abdon Wilkinson hired a proxy soldier to fight in his place in the Civil War.

Lakeside is well known for the large compounds built by wealthy Chicagoans soon after its platting, with some of these large homes still owned by the families who built them. Housing unit density is low, adding to the rural, upper-class character of the community. Lakeside is still a tourist community, with many of the homes owned by Chicago residents who visit on the weekends and in the summer. Lakeside has embraced this tourist industry with art galleries, antique shops, Bed & Breakfasts and summer rental properties.

  Union Pier 
In 1861, John Gowdy migrated from New York and found stands of hard- and softwood trees rising 60 feet to their lowest limbs, with trunks five feet or more in diameter. He recognized these trees as a valuable resource for cities like Chicago. Soon, other New Yorkers arrived to pursue the lumber industry as well. Union Pier was built so that ships could carry cordwood and timber to Chicago. The hamlet’s namesake pier stretched 600 feet into Lake Michigan and was equipped with tracks so mules and horses could pull timber from sawmills in the forests to waiting ships.

In addition to the booming lumber industry, bricks from Union Pier were used to help rebuild Chicago after the Great Fire of 1871. As the once-towering forests were depleted, agriculture—already an important part of the regional economy—became the leading industry, alongside commercial fishing and tourism.

Union Pier is the largest and most densely populated of the four communities. Half of its property lies within Chikaming Township and the other half within New Buffalo Township. The community is vibrant, supported by second-home owners and the businesses that serve them. The number of restaurants and cafés has steadily grown to meet the needs of the summer population.
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[bookmark: The Planning Process ][bookmark: _bookmark5]THE PLANNING PROCESS
At its most basic and fundamental level, a community master plan is a guiding policy document. Not only does a master plan reflect a comprehensive vision for a community, but it also serves as the key building block to implement policies, programs, and procedures to achieve a long-term community vision. Whether the vision is for agricultural preservation, conservation of rural character, and/or a guide to target growth and development areas, a community master plan influences the vision of a community and land use fabric for years to come.
It is the intent that the recommendations, programs, policies, and other aspects of this Plan will be initiated by the
Chikaming Township Planning Commission, with support and input from the Township Board and, most importantly, the Township residents and taxpayers. This Plan represents the overall vision, priorities, and direction for Chikaming Township over the next 10+ years. It should, however, be acknowledged that master plans are also intended to be a living document. As such, the Planning Commission intends to continually monitor this Plan to ensure that decisions being made at the local level accurately reflect the spirit of this document, and changes will be made if deemed necessary. This document does not effectively rezone any property in Chikaming Township but merely provides a vision for the future fabric and composition of land uses.
In general, this Master Plan will serve as a reference tool for the Planning Commission when new development
opportunities arise, alongside other considerations such as infrastructure goals and environmental sustainability. For each new development or redevelopment proposal, the Commission consults Township requirements—such as the zoning ordinance—together with this plan to make informed approval or denial decisions. A typical development process involving the Master Plan may include the following steps:





Lake Michigan Shoreline dunes







A property owner (or a representative) submits an application for new development or a special land use to the Township for initial review by the Township’s Zoning Administrator.S
t
e
p
1




The Zoning Administrator includes the application on the next Planning Commission Agenda for discussion. The Planning Commission holds a public meeting each month at the Chikaming Township Hall.S
t
e
p
2



The Planning Commission holds a public discussion on the proposal. This may or may not include a public hearing, depending on the project requirements. In either case, each Planning Commission meeting includes opportunity for public comment.S
t
e
p
3


The Planning Commission makes a decision (approval, denial, or table) or recommendation of the proposal. This decision is forwarded to the Township Board (if applicable) for consideration. The decision is based on compliance with the Township zoning ordinance requirements,S
t
e
p
4

best practices in planning and zoning, quality of life assessment, and compatibility with he State of Michigan Planning Enabling Act and Zoning Enabling Act further govern approval processes.t
e
p


The proposal will go to the Township Board for final decisionS
5

(if applicable).



If approved, the applicant will then be permitted to continue forward with the project (e.g., securing permits, working with other State or County entities, inspections, certificate of occupancy, etc.). If tabled, it is likely that the applicant is required to obtain more information for the Planning Commission prior to an approval taking place. If denied, the applicant cannot continue with the application process.S
t
e
p
6



The typical planning process is a multi-pronged approach involving the collaboration among various Township, County, and State entities, each with a defined role. The Chikaming Township Planning Commission is committed to ensuring that the spirit of this Master Plan is carried forward with each development review, ordinance amendment, and public discussion.















































Map 1:













MASTER PLAN
6
InTRoDucTIon

5
InTRoDucTIon


PUBLIC DRAFT FEBRUARY 23, 2026











































This page is intentionally left blank






































































		







































		



		

		


 	





[bookmark: Natural  Environment][bookmark: _bookmark6]Natural
Environment02






10
nATuRAl EnVIRonmEnT

11
nATuRAl EnVIRonmEnT



PUBLIC DRAFT FEBRUARY 23, 2026

[bookmark: Climate][bookmark: Table 1:  Summary of Relevant Climate Co][bookmark: _bookmark7]CLIMATE
Climate data in Chikaming Township is not readily available due to the lack of reporting stations in the Township. Chikaming Township is also impacted by global climate change; thus, monitoring climate trends is important when planning for the future of the Township.
The local weather is affected by the prevailing westerly breezes off Lake Michigan, which in spring and summer moderate the daily temperatures downward while in the fall and winter moderate them upward. The table below lists the yearly averages and other climate conditions.


Table 1: Summary of Relevant Climate Conditions, Berrien CountyAverage condition
climate Variables





Lake Michigan

[image: ]


	Coldest Months
January

Average Temperature in Coldest Months	21°F - 32°F
Hottest Month
July
Average Temperature in Hottest Month
64°F - 82°F
Annual Average Temperature
50.1° F





[image: ] Average Annual Rainfall	39 inches

[image: ] Average Annual Snowfall	71 inches

[image: ] Average Growing Season	183 Days

[image: ] Elevation Above Sea Level	673 feet

[image: ] Prevailing Winds	Westerly

Source: weatherspark.com, climate-data.org
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[bookmark: Topography][bookmark: _bookmark8]TOPOGRAPHY
The topography of Chikaming Township features hills and valleys formed by glacial advance and retreat and varies in elevation from approximately 568 to 771 feet above sea level. The western boundary of the Township is the Lake Michigan shoreline, which
is dotted with sand dunes, some of which are classified as CDAs or “Critical Dune Areas” by the Michigan Department of Natural Resources. Located on both public and private property, CDAs regulate development, logging, and recreation to protect fragile natural assets. Under Part 353 of the Natural Resources and Environmental Protection Act (NREPA), permits are required to ensure a balance between protecting the dunes’ ecological value and allowing for responsible development and public use, See Map 2.






The lakeshore area is composed of small summer and year-round cottages as well as large summer and year-round homes for the many lakeshore residents. Along with the beauty, serenity, and sunsets of Lake Michigan, the residents are also faced with shoreline erosion and its associated challenges. Lakeshore erosion along the entire shoreline of the Township is not unique to Chikaming—it is a persistent issue affecting the shorelines of all the Great Lakes. The situation is exacerbated during periods of higher water levels in the lake’s basin. Every foot of bluff that is lost to erosion is a loss of land that is a non-retrievable resource.

There are a few small inland ponds (less than five acres) spotted throughout the Township, providing a reservoir of excess water. The western portion of the Township drains into Lake Michigan through the Galien River flowing southwest.










Michigan dunes
























Chikaming neighborhoods and Lake Michigan
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[bookmark: Soils][bookmark: _bookmark9]SOILS
The soils in the Township are well documented in the soil survey completed for Berrien County by the USDA Soil Conservation Service in 1980. Since then, the USDA has not updated the County’s soil survey. Soil data within the Township can be classified into the following categories:
· Prime Farmland
· Farmland of Local Importance
· Not Prime Farmland

According to the Natural Resource Conservation Service (NRCS), an agency of the United States Department of Agriculture, Prime Farmland is classified as “land that has the best combination of physical and chemical characteristics for producing food, feed, forage, fiber, and oilseed crops and is available for these uses. It could be cultivated land, pastureland, forestland, or other land, but it is not urban or built upland or water
areas.” In Chikaming Township, prime farmland areas are located in the central portion of the Township stretching diagonally from the northeast to the southwest as well as in the southeastern corner of the Township.






Farmland of Local Importance is defined as “… [land important for] the production of food, feed, fiber, forage, and oilseed crops. This farmland is identified by the appropriate local agencies. Farmland of Local Importance may include tracts of land that have been designated for agriculture by local ordinance.” In Chikaming Township, areas designated as Farmland of Local Importance include those soils located along
Red Arrow Highway as well as some areas bordering the Galien River.

Areas designated as Not Prime Farmland are generally located along the sandy shoreline of Lake Michigan and a smaller pocket along the Galien River.

The following map depicts the areas of the Township that are classified as Prime Farmland, Farmland of Local Importance, and Not Prime Farmland as designated by the NRCS.

[image: ]


Map 3:



[bookmark: Shoreline & Water Features][bookmark: _bookmark10]SHORELINE & WATER FEATURES
The State of Michigan has long been concerned with the shorelines as the state is bounded by Lake Michigan on the West, Lake Huron on the East, and Lake Superior to the North of the Upper Peninsula. The state is also home to many inland lakes, rivers, and streams.

The State Legislature has provided legislation over the years to protect, control, and administer the use of these water courses and their interfaces with the ever-growing population. These laws are administered by the Michigan Department of Environment, Great Lakes, and Energy (EGLE).

Chikaming Township is a participant in the National Flood Insurance Program, which is available to all Township residents.



















Lake Michigan shoreline
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[bookmark: Wetlands & High-Quality Natural Areas][bookmark: _bookmark11]WETLANDS & HIGH-QUALITY NATURAL AREAS
The Michigan Department of Environment, Great Lakes, and Energy (EGLE) has identified wetlands throughout Michigan by aerial photography. Wetlands are of essential concern in the Township due to the integral role that they play in planning, zoning, land use, and the development process. Given the protection afforded wetlands by the state and federal governments, the flexibility for local decision and control relative to wetlands is limited.


  Wetlands 


Wetlands act as natural filters and have the ability to remove pollutants such as sediment, nutrients, and chemicals. Wetlands filter these pollutants out of surface and groundwater through several pathways, including uptake by plant life and absorption into sediments.
Wetlands also store floodwaters and release them slowly, significantly reducing downstream flooding. Analysis of wetland loss indicates that urban and rural development, agriculture and silviculture are primarily responsible. It has been estimated that Michigan has lost 50% of its original wetland habitats and the Galien River Watershed has lost 52% of its original wetlands.

Within Chikaming Township, the U.S. Fish and Wildlife Service identifies three types of wetlands: Palustrine, Riverine, and Lacustrine. Palustrine wetlands tend to be freshwater ponds, freshwater emergent wetlands, or freshwater forested/shrub wetlands. Freshwater ponds are characterized by a small area of still surface water. Freshwater emergent wetlands are characterized by herbaceous marsh, fen, swale, and wet meadow. Freshwater forested/shrub wetlands are characterized by forested swamp or wetland shrub bog or wetland. Riverine wetlands are those located within the floodplains of rivers and streams. Lacustrine
wetlands include freshwater lakes and reservoirs as well as lakes with low ocean-derived salinities. These wetland areas are important natural features that should
be considered and protected when planning future development in the Township.







  GALIEN RIVER WATERSHED 
Most of Chikaming Township is located in the Galien River Watershed. The watershed is 112,222 acres total in size, 82,665 acres of which are located in Michigan. Several high-quality natural areas exist within it,
and include a variety of habitats such as wetlands, floodplains, and upland forests, which support a diversity of plant and animal life. Additional high-quality natural areas exist in private ownership. Warren Woods State Park, owned by the Michigan Department of Natural Resources (MDNR), and Galien River County Park, owned by Berrien County, are both located
within this site. Through the efforts of the Galien River Watershed Project, there is a recognition that watershed communities must work together to improve and protect water resources. The inland half of Chikaming Township and a small section of the Lake Michigan coast are in the watershed. Three Oaks and Weesaw Townships (including the Villages of Three Oaks and Galien) are entirely within the Galien River Watershed.
The Townships of Galien, New Buffalo, and the City of New Buffalo have between 60% and 90% of their areas in the watershed. Bertrand, Baroda, Buchanan, Lake, and Oronoko Townships each have less than half of their area in the watershed.

The branches of the Galien River wind through southwest Michigan in Berrien County and northwest Indiana, in LaPorte, and St. Joseph Counties emptying into Lake Michigan at New Buffalo, Michigan. The outlet of Dayton Lake defines the headwaters of the Galien River. The East Branch of the Galien River begins at Boyle Lake. The eastern portion of the watershed includes a few small lakes and ponds. Ultimately, all watershed drainage empties into Lake Michigan.




Communities in the Galien River Watershed have expressed concerns about water quality and the impacts on public safety, wildlife habitats, and financial livelihoods. Common pollutants that impair waters include sediment, nutrients, and bacteria. The Galien River Watershed Management Plan identifies the causes and sources of the pollutants and recommends actions to improve water quality.

Further, the water quality of the ground and surface waters is being threatened by growth and development that does not limit impacts on these water resources.
If not planned carefully, growth and development will cause water currently reaching the river through groundwater to be redirected and reach the river
through overland flow runoff from impervious surfaces. This threatens to change the watershed’s flow regime, creating flashy streams and rivers with high flows after storm events. The increased runoff will also increase stream bank erosion and result in more pollutants (sediment, nutrients, etc.) reaching surface waters.

The National Fish and Wildlife Foundation provided grant funds to the Conservation Fund and Chikaming Open Lands to preserve and improve the water quality of the Galien River Watershed. For more information on the Galien River Watershed refer to the “Galien River Watershed Management Plan” which can be found on
the Southwest Michigan Planning Commissions website.
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The Federal I-94 Interstate carries much of the regional traffic through the Township. County primary paved roads include Red Arrow Highway, Three Oaks Road, Warren Woods Road, Sawyer Road, and Elm Valley Road. There are no unpaved primary roads in Chikaming Township. Most of the roads in Chikaming Township are classified as Non-Certified or Local Roads. The Township contains approximately 37.28 miles of road; 4.60 are Interstate, 2.17 Minor Interstate,
4.35 Major Collector, 0.41 Minor Arterial, 14.59 Local Road, 11.17 Non-Certified. Interstate, Minor Arterial, and Major Arterial roads help to ensure excellent traffic flow throughout the Township.

Lakeshore Road runs north and south, roughly parallel to Red Arrow Highway down the coast of Lake Michigan. This county road provides access to many lakeshore residences, as well as tourists traveling through the scenic lakeshore area.

Most roads in the Township are asphalt or seal coat, and a few are gravel as indicated by the State of Michigan’s open-source road layer data. The following map depicts the Township’s primary, secondary and local roads, as identified by the National Functional Classification (NFC) system. The NFC categorizes
the public roadways by the type of transportation service provided, grouping roads into systems such as Interstates, Principal Arterials, Collectors and Local roads

Complimenting the transportation system of the Township, a safety study was undertaken in 2024 and 2035 entitled ‘Chikaming Township Safety Action Plan’ which provides a comprehensive framework to improve roadway safety, reduce severe injuries and
fatalities, and create a more accessible and connected transportation system for all users. This Plan integrates detailed crash analysis, community input, and proven safety strategies to create a clear path toward Vision Zero - no traffic-related deaths by 2050.

Due in part to the rural character of the Township, public transportation, such as bus service, is not prevalent. The rail-line within the Township does not offer public/patron access.
























Townline and Red Arrow Highway
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Chikaming Township’s Hall is located at 13535 Red Arrow Hwy, Harbert, MI 49115. This structure is used to hold Township meetings and elections as well as house government offices including the police, fire, and first responder teams. The Police Department consists of a team of ten officers under the direction of a Chief. The Township Fire Department has 16 firefighters under the Chief, Assistant Chief, Captain, two Lieutenants, and a Safety Officer. The first responder team includes eight medical responders also under the direction of the Fire Chief.

The Township currently has several active religious institutions including Community Baptist Church in Union Pier, Harbert Community Church in Harbert, and
Sawyer Highlands Church, Chikaming Church, Chikaming Seventh-day Adventist Church, St. Agnes Catholic Church, Trinity Lutheran Church, Fellowship Bible Church in Sawyer, and Episcopal Church of the Mediator in Lakeside. Chikaming maintains two cemeteries, Lakeside Cemetery, located at Lakeside Road, and Riverside Cemetery, located at 15115 Three Oaks Road.

Chikaming Township is served primarily by River Valley Schools with some portions served by the New Buffalo School District. Three River Valley Schools District facilities are located within the Township including River Valley Middle/High School and River Valley School District Offices. River Valley Senior Center offers shuttle services for seniors to assist in getting them to various appointments and errands. Tri-County Head Start Sawyer is an early childhood education center also located in the Township.








Harbert Community Church




























Chikaming Township Hall


[bookmark: Recreational Activities][bookmark: _bookmark15]RECREATIONAL ACTIVITIES


The residents and visitors of the Township are fortunate to have access to several public beaches and lake access via road ends in this community. Chikaming is fortunate to have Cherry Beach, which is open to the general public. Additionally, the Township also has Road-End Beach Access for the following sites: Townline Beach, McKinley Road Beach, Berrien Public Beach, Pier Road Beach, Harbert Beach. These road-end beaches are
used primarily by residents who walk or ride a bicycle to the beaches as they are primarily access points without much or any parking. The Township is also right on the edge of Warren Dunes State Park, a popular beach and camping spot for residents and visitors.

Other parks located within the Township include Harbert Community Park (which offers concerts to area residents and incorporates winter skating rink), Harbert Road Preserve, Chikaming Township Park Preserve (offers
cross-country skiing and is popular for biking trails), Chikaming Dog park, and Lakeside Park. Many of these include features such as pavilions, grills, picnic tables, benches, playground, fishing ponds, sand volleyball, trails and paths, and restrooms. Additionally, Red Arrow Trail provides bicycling and walking opportunities for area users. The Red Arrow Linear Park will connect the Township to New Buffalo and communities to the north once fully complete.

Jens Jensen Nature Preserve is run by Chikaming Open Lands, a local land conservancy whose goal is to preserve open spaces and the rural character of southern Berrien County. The preserve is 45 acres and features a large
trail network. Chikaming Open Lands also runs the Woods, Harbert Dunes, Critter Haven, Wilson Woods, Robinson Woods, Flynn Woods, Thompson, Merritt, Leonard, Younger, and Sugarwood Forest. Warren Woods State Park, owned and maintained by the Department of Natural Resources, is a 311-acre nature preserve in the southern portion of the Township. It includes a one-mile trail and bridge across the Galien River.

Agritourism as defined by the USDA is “a form of commercial enterprise that links agriculture production and/or processing with tourism to attract visitors
onto a farm, ranch, or other agriculture business for the purpose of entertaining and/or educating the visitors while generating income for the farm, ranch or business owner.” Agritourism includes businesses such as wineries, cider mills, and orchards like Black and Blue Farms and Berrywood Farm. Black and Blue
Farms includes a Blueberry U-Pick Operation as well as a farm shop. Berrywood Farm located on the southern edge of the Township features an orchard, a pool and pond with water activities, as well as overnight cabin accommodations.

























River Valley Elementary School





The Township is a popular vacation spot for those who enjoy boating, fishing, or other types of water and beach recreational activities.
Chikaming Township also benefits from the preservation efforts of the Southwest Michigan Underwater Preserve, which extends from Holland to the Indiana border, and protects and showcases the region’s rich maritime history. Other recreational opportunities and activities are readily accessible in St. Joseph, Benton Harbor, Brigman, Buchanan, Niles, Three Oaks, New Buffalo, Michigan City, La Porte, New Carlisle, and other areas within a half hour of travel time from the Township.

Several lodging accommodations attract visitors to Chikaming Township, ranging from summer
apartments and house rentals to cabins and Bed and Breakfast establishments on Lake Michigan. There are a few breweries, most located along Red Arrow Highway, Sawyer, or Elm Valley Road.
There are two gas stations located at the intersection of I-94 and Sawyer Road.

The rural atmosphere and the recreational opportunities it affords, paired with its small business community and small town charm, attract visitors from Chicago, Detroit, and Indiana—some of whom ultimately choose to become residents.







Chikaming Open Lands members

























Harbert Community Park p


[bookmark: Water and Sewer ][bookmark: Phone, Internet, Electricity,  and Gas ][bookmark: _bookmark16]WATER AND SEWER
Some portions of the Township are currently served by public water and sanitary sewer. Public water is
predominantly available for parcels between the lakeshore and Interstate 94. East of Interstate 94, public water becomes more limited.

Similar to public water, the public sanitary sewer is available extensively for properties located between the shoreline
of Lake Michigan and Interstate 94. Availability east of Interstate 94 becomes more limited, with “nodes” or “stubs” of sewer lines available for potential connection to parcels.

The areas of the Township not directly serviced by public water and sewer rely on well water and on-site sanitary septic systems. As will be further discussed in the Future Land Use portion of this plan, large scale development (housing, commercial, industrial) will be limited within the Township to areas that are serviced by public water and sewer.



PHONE, INTERNET, ELECTRICITY,
AND GAS
There are several cellular communications companies who provide service within the Township including Verizon and Xfinity. They supply phone services, cable television, and broadband internet access to numerous residents throughout the Township.

SEMCo Energy Gas Company currently provides gas and electric services to the area, while American Electric Power supplies electricity to the Township.avilion






Harbert Community Park playground
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[bookmark: Population & Housing ][bookmark: Table 3:  Population Change, 2010-2022][bookmark: Table 2:  Total Population, 2022][bookmark: _bookmark18]POPULATION & HOUSING
When considering the population and housing in Chikaming Township, it is important to note the frequent occurrence of seasonal homes and thus seasonal population as well. Second homes or vacation homes are common in Townships along the Lake Michigan Lakefront, and Chikaming Township is no exception. Property owners of seasonal homes are not fulltime residents of the Township, and they do not work or attend schools in the Township. Because of their transient nature, these seasonal residents are not factored into the demographic or economic calculations in this section. While they are not accounted for in population or economic figures, it should be noted that the numbers may vary seasonally, as the population varies seasonally.
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According to the U.S. Census, Chikaming Township land area consists of 22.1 square miles. In comparing the several communities located in Berrien County as noted below, the 2.09% population decrease in the county
as a whole was concentrated in Chikaming Township and nearby Three Oaks Township. Chikaming Township experienced a large decrease in population compared to others. This decrease is one of many statistical indicators showing the large and growing impact of
seasonal residents and seasonal/short term occupancy of housing units. That impact is evaluated at the end of this chapter.

Table 2: Total Population, 2022

	community
	Total Population

	Chikaming Township
	2,787

	Three Oaks Township
	2,224

	Lake Charter Township
	3,299

	New Buffalo Township
	2,427

	Berrien County
	153,938

	State of Michigan
	10,057,921


Source: US Census Bureau, 2022 ACS 5-Year Estimate Tables




Table 3: Population Change, 2010-2022

	
Year
	chikaming Township
	Three oaks Township
	lake charter Township
	new Buffalo Township
	Berrien county
	State of michigan



	2010
	3,193
	2,623
	2,995
	1,966
	157,232
	9,952,687

	2022
	2,787
	2,224
	3,299
	2,427
	153,938
	10,057,921

	% Change
	-12.72%
	-15.21%
	10.15%
	23.45%
	-2.09%
	1.06%


Source: US Census Bureau, 2010 & 2022 ACS 5-Year Estimate Tables




[bookmark: Households][bookmark: Table 4:  Average Household Size, 2010-2][bookmark: _bookmark19]HOUSEHOLDS
This section analyzes the composition and characteristics of households in Chikaming Township. Changes in the number of households in a community are an indication of changing demand for housing units, retail and office space, and community services. Tracking household changes ensures sufficient land is set aside in appropriate locations to accommodate future growth and demand for housing.

The number of households in Chikaming Township has decreased by 9.5%, with a decrease of 144 housesholds since 2010. The decrease in households being lower than the growth in population is consistent with the lowered average household size, displayed below. A decrease
in households can also signal future decline in housing demand.

Average household size is another indicator of community composition. Larger average household sizes generally mean more children and fewer single-parent families. Additionally, smaller average household sizes






indicated less children and more single-parent families. Nationally, household sizes are shrinking as young singles wait longer to get married and life expectancy increases for the senior population. The table below compares
the change in average household size since 2010 for Chikaming Township, the comparison communities, the County, and the State. In Michigan, the average household size has decreased slightly over the past 10 years.

Chikaming Township experienced a decrease in the average household size from year 2010 to 2022. The county experienced a significant decrease in average household size as well. The change over the past 12 years has not been very large for any of the comparison communities, except for New Buffalo and Lake Charter Townships which have decreased by 8.2 and 10.3 respectively. The decrease in Chikaming Township is only by 3.8%, which is a stable change.





Table 4: Average Household Size, 2010-2022

	
Year
	chikaming Township
	Three oaks Township
	lake charter Township
	new Buffalo Township
	Berrien county
	State of michigan



	2010
	2.11
	2.44
	2.32
	2.23
	2.45
	2.53

	2022
	2.03
	2.49
	2.51
	2
	2.38
	2.45


Source: US Census Bureau, 2010 and 2022 ACS 5-Year Estimate Tables


[bookmark: Age][bookmark: Table 5:  Age Distribution, 2022][bookmark: Table 6:  Population Age Demographic, 20][bookmark: _bookmark20]AGE
Information on the age groups of Chikaming Township residents provide useful information on the economic, transportation, and recreational needs for specific age groups and how these needs will change as the population changes.


The age of a community’s population has very real implications for planning and development, whether it is an increased or decreased need for schools to serve the population under 18, needs for aging in place or youth recreation programs, or a need for housing alternatives and services for empty nesters and older residents. Chikaming Township’s median age is approximately 54.8 years old, which is older than the other comparison communities, with the exception of New Buffalo Township which has a similar but slightly older median age.

Age structure (analyzing which proportions of a municipality’s population are in which stages of life) gives a nuanced view of the makeup of a community. To compare age structure, the population is divided into the following groupings:
· Under 5 (Pre School)
· 5 to 19 (School Aged)
· 20 to 44 (Family Forming)
· 45 to 64 (Mature families)
· Over 65 (Retirement)

As comparison, the age demographic for the Township in 2010 is listed below. The three age groups
- Under 5, 5 to 19, 20 to 44 - were more populous in 2010 than in 2022. However, the 2022 data does not indicate that residents aged out of their previous classification, but notes that residents of those age groups are no longer within the Township.

Table 5: Age Distribution, 2022

	Age group
	Population
	Percent of Total Population


Under 5 (Pre School)	74	2.66%

	5 to 19 (School Aged)
	280
	10.05%

	20 to 44 (Family Forming)
	429
	15.39%

	45 to 64 (Mature Families)
	1062
	38.11%

	Over 65 (Retirement)
	942
	33.80%


Source: US Census Bureau, 2010 and 2022 American Community Survey 5-Year Estimates




Table 6: Population Age Demographic, 2010

	Age group
	Population
	Percent of Total Population



	Under 5 (Pre School)
	144
	4.5%

	5 to 19 (School Aged)
	431
	13.5%

	20 to 44 (Family Forming)
	613
	19.2%

	45 to 64 (Mature Families)
	1,066
	33.4%

	Over 65 (Retirement)
	939
	29.4%

	Total Population
	3,193
	100%

	
Source: US Census Bureau, 2010
	
	










[bookmark: Table 7:  Age Distribution, Comparison C][bookmark: _bookmark21]As the table above suggests, the highest percentage of Chikaming Township residents fall into the 45 to 64 years old age range, or “Mature Families” age. This is consistent with the Township’s relatively older middle-aged median ageSide Yard

as well as the average household size of 2.03 people. This data suggests that in general, residents in the Township are typically older families with children living outside the home, or with college-aged children living at home part-time.

Overall, the Township is well positioned to support the needs of existing families. The Township should be mindful of the needs of aging residents as well as supporting and encouraging new, younger residents.







Table 7: Age Distribution, Comparison Communities, 2022

	community
	Pre School
	School Aged
	Family Forming
	mature Families
	Retirement



	Chikaming Township
	2.66%
	10.05%
	15.39%
	38.11%
	33.80%

	Three Oaks Township
	5.13%
	20.05%
	25.81%
	29.72%
	19.29%

	Lake Charter Township
	6.37%
	14.76%
	27.19%
	29.10%
	22.58%

	New Buffalo Township
	1.81%
	10.59%
	12.20%
	35.15%
	40%

	Berrien County
	5.28%
	18.74%
	29.10%
	25%
	21.54%

	State of Michigan
	5.35%
	18.24%
	32.12%
	25.58%
	18.71%


Source: US Census Bureau, 2022 American Community Survey 5-Year Estimates


[bookmark: Economics][bookmark: Table 8:  Median Income, 2010-2022][bookmark: _bookmark22]ECONOMICS
  Income 
Chikaming Township’s median household income was $78,973 based on the 2022 American Community Survey
5-Year Estimates. The median household income in Berrien County was $61,333. The United States Census estimates that approximately 6.2% of people within Chikaming Township are considered to be impoverished. Comparatively, approximately 14.9% of people in Berrien County are considered impoverished. The following table approximates the median income for the Township based on 2024 dollar values.


Table 8:  Median Income, 2010-2022

	
Year
	chikaming Township
	Three oaks Township
	lake charter Township
	new Buffalo Township
	Berrien county
	State of michigan



	2010*
	$44,992
	$46,672
	$49,778
	$68,270
	$45,744
	$51,976

	2022*
	$84,752
	$70,986
	$97,110
	$85,317
	$64,797
	$71,887


Source: US Census Bureau, 2010 and 2022 American Community Survey 5-Year Estimates (* 2024 inflation adjusted dollars)





[bookmark: Table 9:  Employment of Full-Time, Year-][bookmark: _bookmark23]  Occupation 
This section addresses the employment of Chikaming Township residents. This is not an analysis of the jobs available or businesses located within the community. Rather, the table shows generally the jobs in which residents are employed, without regard to the location of the employment. Thus, commuters from Chikaming Township to other areas are included in this analysis, but commuters from other locations coming into the Township are not. The
major occupational sectors in which Chikaming Township residents are employed are professional management, education, manufacturing, arts, entertainment, recreation, and hospitality.

Table 9:  Employment of Full-Time, Year-Round Civilian Employed Population Age 16 and Over

	Sector
	chikaming Township
	Berrien county

	
	number
	Percentage
	number
	Percentage



	Agriculture, forestry, fishing and hunting, and mining
	-
	0.0%
	935
	1.3%

	Construction
	110
	8.2%
	3,955
	5.6%

	Manufacturing
	179
	13.4%
	13,534
	19.0%

	Wholesale trade
	7
	0.5%
	1,330
	1.9%

	Retail trade
	93
	7.0%
	7,709
	10.8%

	Transportation and warehousing, and utilities
	96
	7.2%
	4,896
	6.9%

	Information
	35
	2.6%
	825
	1.2%

	Finance and insurance, and real estate and rental and
leasing
	146
	10.9%
	3,138
	4.4%

	Professional, scientific, and management, and
administrative and waste management services
	196
	14.7%
	5,644
	7.9%

	Educational services, and health care and social
assistance
	185
	13.9%
	16,500
	23.2%

	Arts, entertainment, and recreation, and accommodation
and food services
	177
	13.3%
	6,592
	9.3%

	Other services, except public administration
	31
	2.3%
	3,823
	5.4%

	Public administration
	79
	5.9%
	2,217
	3.1%



	Total
	1,334
	
	71,098
	


Source: US Census Bureau, 2022 American Community Survey 5-Year Estimates





[bookmark: Table 10:  Commute Time of Chikaming Tow][bookmark: _bookmark24]  Commuting 
The table below shows the commute time of Township residents, with an average commute time of 23.9 minutes. Approximately 40.4% of residents travel 19 minutes or less to work, meaning a remaining 59.6% of residents travel 20 minutes or more to work. The higher percentage of longer commute times notes the desirability to live in Chikaming Township, and that more residents are willing to travel a bit further to work in order to call Chikaming home.

Table 10: Commute Time of Chikaming Township Residents

	Time of commute
	Destination
	Percentage of Residents



	Less than 10 minutes
	Chikaming Township
Shorewood-Tower Hills-Harbert CDP
	13.6%

	
10 to 14 minutes
	Bridgman New Troy
	
13.8%

	
	Three Oaks
	

	15 to 19 minutes
	New Buffalo
	13.0%

	20 to 24 minutes
	Fair Plain
	19.2%

	25 to 29 minutes
	Michigan City
	6.9%

	30 to 34 minutes
	St. Joseph
	14.5%

	35 to 44 minutes
	Niles
	8.3%

	45 to 59 minutes
	Mishawaka
	6.7%

	60 or more minutes
	—
	4.1%

	Mean travel time to work
	
	23.9


Source: US Census Bureau, 2022 American Community Survey 5-Year Estimates


[bookmark: Impact of Seasonal Residents][bookmark: _bookmark25]IMPACT OF SEASONAL RESIDENTS
According to the 2022 American Community Survey, conducted by the US Census Bureau, Chikaming Township has 1,887 housing units that are either occupied seasonally or as short-term rentals (or, in some cases, both). These housing units, and the residents and visitors that occupy them, have a significant impact, both positive and negative, on full-time Chikaming residents.

This section is intended to quantify that impact and determine the land use and transportation consequences of the Township’s fluctuating population.

  Population 

Chikaming’s year-round population, according to the 2022 American Community Survey, is 2,787 people, down from 3,193 in 2010. The decrease in population is due almost entirely to the conversion of year-round housing units to seasonal or short-term rentals– a process that has accelerated in recent years.

As of the 2010 Census, Chikaming had 1,471 housing units occupied year-round. By the 2020 Census, that number had dropped to 1,428. In just 2 years following the
2020 Census, the number of year-round housing units dropped to 1,371.

The decrease in year-round occupancy has come even as the number of housing units in the Township has increased overall, from 3,677 in 2010 to 3,849 in 2022. As of the 2022 American Community Survey, approximately 60.4% of Chikaming’s housing stock is occupied seasonally or on a short-term basis.

Conservatively, if seasonal residents and short-term renters have the same average household size as year-round residents (2.03 people per household) then the Township’s population on a peak summer weekend is 7,509 people – at least three times the
year-round population. And, while data for the average household size of a seasonal resident is not available, it is reasonable to assume their average household size is closer to the national average of 2.5 people, pushing the peak population to over 8,500 people. It is also reasonable to assume that on weekends the household size is further increased by visiting extended family members and guests.

That means at least 6,000 additional people in the Township during the peak summer season, with profound consequences for land use and transportation planning.





[bookmark: Table 11:  Change in Home Values by Zip ][bookmark: _bookmark26]  Housing 
The reduction in available year-round housing units has created a demand crunch in the housing market. According to Zillow, median sale prices have exploded since 2017, even when adjusted for inflation:

Table 11: Change in Home Values by Zip Code, 2024 Dollars

	Zip code
	communities
	2016 median Sale Price
	2024 median Sale Price
	Percentage change



	49125
	Sawyer, Tower Hill
	$297,735
	$424,653
	+42.6%

	49128
	Lakeside, Riverside
	$228,638
	$328,495
	+43.7%

	49129
	Union Pier
	$491,134
	$705,328
	+43.6%


Source: Zillow Home Values Index. Data was not available for the 49115 and 49116 Zip Codes.


The dramatic increase in values is driven by demand from buyers seeking year-round homes or residences used seasonally or as rental properties. However, year-round buyers are being priced out of the market. The median household income in Chikaming is approximately $84,000. A household earning that amount can support a mortgage of around $300,000 to $350,000, depending on the interest rate and other factors. Therefore, the median household in Chikaming could afford a home in the 49128-zip code, but not elsewhere in the Township. Those below the median face limited choice and frequently are priced out of the Township all together – creating the population drop seen in the Census data.

The Township will need to identify areas for new housing development, while not sacrificing its rural, small-town character or natural features.








  Commuting/Traffic 
Seasonal residents and visitors have to move around the Township. With limited public transportation in Chikaming, and only small portions of the Township designed to be walkable, that means using automobiles and bicycles. Nationally, the average household generates ten car trips per day, meaning the seasonal residents and visitors create an additional 60,000 cars on the road every day.

These trips are distributed throughout the Township’s road network, though some may use I-94, even for intra-Township trips. According to the Berrien County Road Department, Red Arrow Highway carries between 5,000 and 6,000 cars per day through the Township during peak summer season, and around 3,000 cars per day during the off-season. Fortunately, those counts are
low enough, even at peak, for the Road Department to re-design Red Arrow for a three lane configuration, slowing speeds and reducing collisions compared to the previous four lane configuration.

In order to reduce congestion on the roadways, some of those seasonal trips could be mode-shifted to bicycles. The Township has already invested in bicycle infrastructure, in partnership with other regional entities, but the seasonal traffic load creates an imperative to expand the non-motorized system.

  Spending Power 
Seasonal residents and visitors bring their wallets. As a rule of thumb, approximately 30% of a household’s
income is considered discretionary, with the rest going to housing, taxes, transportation, and other reoccurring expenses. Conservatively, if the seasonal residents
and visitors have the same median income as year-round residents (approximately $84,000), that means each household has approximately $25,200 in annual discretionary income. Assuming they spend about half of that during their summer in Chikaming, that is an additional $75.6 million injected into the local economy.

On average, retailers experience approximately $325 in annual sales per square foot of their stores, and restaurants average around $200 in annual sales per square foot. That means that the season resident spending totals could generate up to 23,000 square
feet of additional retail, or almost 38,000 square feet of restaurants.

These are conservative estimates, however. It is likely that seasonal residents and visitors have far more discretionary income than the median year-round Chikaming resident. For instance, in order to afford a home in the 49129-zip code AND a home in a Chicago suburb, a household would have to earn at least
$360,000 per year.

Given the additional demand for retail, restaurants, and services, Chikaming ‘s community centers and commercial districts will need to be larger than would
otherwise be necessary for a community of under 3,000 year-round residents.





  Market Tapestry Segments 
Tapestry segmentation profiles offer detailed and accurate descriptions of American neighborhoods by categorizing them into distinct groups based on demographic and socioeconomic characteristics. For Chikaming Township, two primary segments provide valuable insights into the area and its residents. The data included in this section comes from Esri Business Analyst.


Rural Resort Dwellers (56.2%)
This tapestry segment accounts for 56.2% of Chikaming’s residents. Rural Resort Dwellers are characterized as older, blue-collar residents living in resort communities, both married couples and single people. This segment
is typically found in the Midwest and is comprised of those who are pushing off retirement, remaining active, particularly with outdoor hobbies such as hunting and fishing. The median age is 54.1 and has a median income of $50,400. The average household budget index reports that the top spending categories for this group are:
· Healthcare
· Transportation
· Entertainment and Recreation

Senior Escapes (43.8%)
Chikaming’s second tapestry segment is Senior Escapes with 43.8% of residents. This segment is living in primarily homes that began as secondary residences, but
now serve as the primary residence. Their labor force participation is low, and many rely on Social Security income. This segment has a lower median income than Rural Resort Dwellers ($38.700) but is over a similar median age (54.6). The majority own their homes
free and clear. The Average Household Budget Index indicates this segment’s top budget categories are the following:
· Healthcare
· Transportation
· Entertainment and Recreation
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Chikaming Township seeks to preserve its rural and lakeshore character, even as land use trends show a gradual decline in agricultural activity and a steady increase in residential development along the lakeshore.
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[bookmark: _TOC_250003]  Agriculture 
Farmland is a valued and economically important resource that provides the essential and irreplaceable basis for production of dairy products, livestock, hay, grains, vegetables, fruit, nursery plants (ornamental trees, shrubs and ground covers), and greenhouse crops.

Chikaming Township has a variety of different soil types and favorable climate conditions for growing crops and raising livestock. Horticulture farming and agriculture is still an important part of the Township as that activity employs people, provides commercial and recreational opportunities, promotes wildlife, and retains the rural, country charm of the area. Of the approximately 14,144 acres in Chikaming Township, one third (4,729 acres) is being used for agriculture.
[bookmark: _TOC_250002]
  Residential 
Single-family homes (single units) located on smaller lots are grouped within the “residential” existing land use category. This category also encompasses the single-family homes located along Lake Michigan. The street network in this existing land use category generally consists of local roads. Toward the lakeshore, the lots tend to reduce in size given the higher demand for lakefront access. Residential areas are also typically serviced by public water and sewer.

Additionally, residential uses are occurring on larger parcels of land, currently zoned agriculture.
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[bookmark: _TOC_250001]  Commercial 
Commercial land uses are those that are designed for the sale of goods and services. In Chikaming Township, several small-scale commercial establishments exist in all areas throughout the Township, with the exception of the lakeshore and active farmland areas. In general, the commercial areas can be described as easily accessible to the area’s major throughfares and serve the local area.
[bookmark: _TOC_250000]
  Industrial 
In general, industrial land uses consist of manufacturing, fabrication, warehousing, and other similar type uses. Chikaming Township has a small pocket of industrial land uses on the north side of the Township, along I-94. Further, this area of industrial use centers around the Sawyer hamlet, with quick access to the interstate connection system. Growth of the industrial use is also limited due to the existing freight rail line and Interstate 94; growth of this land
use classification would need to account for these two barriers, in terms of land expansion.
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[bookmark:  Lakeside][bookmark: _bookmark28]  Public/Semi-Public 
These land uses comprise Township owned properties, such as the Township Hall and public parks and nature preserves.

Additionally, the Chikaming Open Lands organization is a local land conservancy dedicated to preserving the open spaces and natural rural character
of southwest Berrien County. The Chikaming Open Lands conservancy promotes the protection and restoration of native plant and animal habitat in the area, as well as improving water quality while also preserving ecologically significant forests, prairies, and wetlands.

  Hamlets/Nodes 
Chikaming Township also has four local “nodes” of concentrated development within its boundary.

Sawyer
Located east of Interstate 94, along Sawyer Road and Flynn Road, the Sawyer Hamlet is composed of smaller scaled businesses, such as a freight truck fueling station, retail establishments and small-sized residential lots. Sawyer is the northernmost hamlet/node of the Township and primarily located near the Interstate 94 access ramp.

Harbert
Harbert is located along Red Arrow Highway and Harbert Road. This “node” is composed of small retail establishments predominantly targeted towards tourists and seasonal residents, and also includes residential lots, Chikaming Township Hall, and the Harbert Community Park.

Lakeside
The Lakeside neighborhood is located between the lakeshore and Interstate 94, running parallel to Red Arrow Highway and has minimal commercial activities. The predominant land use within this node is small lot residential, with the focus of the node being between the lakeshore and Red Arrow Highway.

Union Pier
The Union Pier node is split between Chikaming Township and New Buffalo Township to the south. Similar to Lakeside, Union Pier has a high concentration of residential dwellings between the lakeshore and Red Arrow Highway. However, unlike Lakeside, Union Pier supports a concentrated area of commercial/retail operations along Town Line Avenue and Red Arrow Highway.
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Chikaming Township values community input and ensuring that resident’s voices are heard. Provisions are made at every public meeting and hearing in the Township for the public to offer input and discussion with elected and appointed officials. Community conversations are continuous processes year-round at every meeting.

The Township engaged residents through the use of two public open houses, an online survey, three neighborhood virtual events and comments received during Planning Commission meetings. This chapter details the responses received from the various outreach and engagement events.
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[bookmark: Survey Summary][bookmark: _bookmark30]SURVEY SUMMARY
An important component of the public engagement program for the Plan was the online survey. The survey was designed to take about 10 minutes for respondents to complete. Overall, the survey sought to gauge:
· The value residents receive from the services provided in the Township.
· If current planning and development priorities were on track.
· What the Township’s future priorities should be.

  The survey synopsis is as follows: 
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· A total of 195 people responded to the survey
between August of 2024 and January of 2025.

· Preserving the rural character of the Township is a common theme throughout the survey results. This is consistent with the current
vision statement. Strong desire to maintain the rural character can be seen in responses to development where most respondents are not against development but want to ensure it will not impede the quality of life the rural nature of the community provides.
· Respondents want to restrict business and housing growth in the Township. Respondents most commonly responded they wanted to restrict business and housing growth to certain areas. Those in favor of business or housing growth believe it is needed to be competitive with neighboring communities, but do not want to see the natural beauty of the Township negatively impacted.
· 
Broadband internet is an infrastructure improvement survey respondents feel the Township should take a role in ensuring service. The majority of respondents believe the Township should have an active role in encouraging Township wide high-speed broadband internet, rather than let the market dictate where infrastructure should be built. There was concern that infrastructure would be built in areas disruptive to residents.
· Survey Respondents are against utility-scale energy in the Township. Respondents were supportive of regulating utility-scale solar
and wind energy. They stated they wanted to control the construction of these facilities or target natural resource areas for protection. A common theme was the protection of the Lake Michigan coastline.





· There are split opinions on tourism and tourism land uses, however most respondents are in favor of allowing these uses but wish
for restrictions to be placed on them. When considering tourism uses, respondents are most in favor of agritourism. Respondents are less
in favor of event halls and similar venues such as wedding barns, stating a desire for more restrictions on the locations of these venues. The most contentious use, however, is short term rentals. Most respondents want to allow them
with design criteria restrictions, but many want to restrict them all together. Other concerns raised included not being competitive with neighboring communities, which allow short term rentals and tourism, thus raising the cost of living for residents in Chikaming Township.
· Respondents are against allowing marijuana-land uses in the Township. The Township does not currently allow or have any marijuana land uses. This is supported by responses to the survey as the majority of respondents were against allowing any marijuana land use in the Township. The next most occurring response was allowing all marijuana land uses throughout the Township. The smaller minority want only certain uses allowed such as growing or sales. Respondents expressed that they would like to see increased education on the use of marijuana.
· Preserving the Lake Michigan coastline is very important to residents. Respondents want to protect the lakeshore by restricting development. It is also clear the Lake Michigan coastline is important when considering other answers in the survey. When asked about utility-scale energy,

respondents reflected a desire to protect the coastline.
· Survey respondents were split on adding more publicly owned recreation areas or enhancing existing recreation areas. The biggest concern when it came to publicly owned recreation areas was budgetary. Respondents were concerned that there were more important considerations such as emergency services and were skeptical about the Township’s budgeting abilities.
Respondents were split on wanting to add new recreation areas through grants or similar
programs or just enhancing existing recreation areas.
· A majority of respondents believe that the Township should enforce ordinances when brought to their attention. Respondents believe the Township should not aggressively or proactively enforce ordinances, but rather
respond and enforce when complaints are made.
Respondents also state the desire to review the current ordinances for relevance and have improved education on Township ordinances.
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NEIGHBORHOOD ENGAGEMENT
Another important component of the public engagement program for the Plan were three virtual neighborhood collaboration events. These events were held with residents and stakeholders of Sawyer, Harbert and Lakeside/Union Pier. During these events, residents were asked about commerce and placemaking, non-motorized transportation and housing within their respective regions of the Township. Further, during these engagement events, a real-time comment tracker was utilized via Social Pinpoint in which participant comments were placed on an interactive map in order to contextualize them.

A synopsis of the discussion with the three regions is provided in the following tables. Additionally, further comments/consideration of the topic discussions was compiled. The positives and areas of improvements listed herein are comments and sentiments received from area residents and stakeholders; some comments may be more embellished than others.



Sawyer and Shorewood Hills Region

	commerce and Placemaking

	Positives
	Areas for Improvement

	
· Sense of community.
· Scale of walkability.
· Small town vibes, which support local businesses.
· Natural beauty.
· Interconnection between neighbors.
	
· Stronger tree preservation guidelines and management practices.
· Increase “Dark Skies” designs and initiatives which is part of a global dark-sky movement to protect the natural night sky from light pollution by reducing the amount of artificial light.
· Adaptive reuse of existing buildings for new commercial enterprises.
· Enhancement and beautification of existing commercial sites in the area.



	non-motorized Transportation

	Positives
	Areas for Improvement

	
· Neighborhoods have a sense of walkability due to their scale.
· Community area is not conducive to large parking lots, which helps promote the natural environment.
· There is potential for increased connections between the Sawyer region and Shorewood Hills neighborhoods: it may mean recreating the
intersection of Sawyer and Red Arrow, but there is potential there.
	
· Stronger connections for pedestrian access from the lakeshore into Sawyer.
· Significant freight traffic makes it challenging for non-motorized pathway expansion along Sawyer Road.
· Balance the need for pedestrian pathways with the protection of the natural environment. Promote the expansion of pathways into the Berrien County trail network.
· The Interstate 94 overpass seems to be a barrier for pedestrian pathway expansions along Sawyer Road.
· Bike system from Red Arrow Highway to Sawyer would allow for increased pedestrian access.









	housing

	Positives
	Areas for Improvement

	
· Diverse architectural designs.
· Access to public sewer and water.
· New housing could complement the existing housing character. Given the financial investment in homes along the lakeshore, there seems to be little desire for “cookie cutter” type homes, which in turn promotes a uniqueness for home construction.
	
· Increase availability/stock of attainable housing for the area workforce.
· Increase partnerships with area communities to assist in a targeted approach to providing additional housing opportunities for the region.
· Promote/seek development potential for senior housing: may not need single dwelling units, but a well-maintained property for senior housing would benefit the community.
· Promote “neighborhoods” and not developments.
· Existing housing values along the lakeshore promote continued investment in fiscally large homes and not smaller community scale style homes.
· Continue to promote full-time residential opportunities as compared to seasonal functionality.
· Property values: are good if you are an existing home owner; not so good if you are looking
to build in the Township due to the financial costs of land and investment for construction material.





Harbert Region

	commerce and Placemaking

	Positives
	Areas for Improvement

	
· Small scale businesses, which include non-franchise options. Such businesses are also sized appropriately to the traffic along Red Arrow Highway.
· Harbert Beach.
· Harbert Community Park.
· Walkability along Harbert to the beach.
· Wooded/natural features area.
	
· Encourage the establishment of small scale businesses – “cheese & wine”, small bites/quick grab-n-go options.
· Harbert would do well with the establishment of a farmers market.
· Promote food truck rallies in the parks.




	non-motorized Transportation

	Positives
	Areas for Improvement

	
· Walkability along Harbert Road.
· Cherry Beach Road is unpaved – leads to less vehicular traffic.
· Lots of back pathways interconnected between property owners that connect to the beach.
· Old mature tree growth, which adds to the scenic routes for pedestrian pathways.
· 2022 design study showcasing the creation of pathways to Harbert.
	
· Encourage the development of dedicated easements and pathways to connect the neighborhoods to the beaches.
· Sidewalk expansion to connect Township Hall and other commercial operations to the neighborhoods.
· Private pathways are being discovered by the general public, which leads to use of private property to access the beaches: dedicated routes to the beaches that are for public use would alleviate some of the unauthorized access.
· Collaboration with the Berrien County Road Commission to expand existing shoulders to promote bike paths and pedestrian pathways along the residential routes.
· If road shoulders are to be expanded, concern over removal of old growth vegetation.









	housing

	Positives
	Areas for Improvement

	
· Diverse architectural designs.
· Access to public sewer and water.
· New housing could complement the existing housing character. Given the financial investment in homes along the lakeshore, there seems to be little desire for “cookie cutter” type homes, which in turn promotes a uniqueness for home construction.
· Housing along the lakeshore encourages renters to come to the Township and vacation.
· Harbert homes are some of the hottest in the real estate market.
· Existing lot sizes are attractive to home buyers.
	
· Existing home prices have made it less attainable for the area work force to both live and work in the community.
· Lots of short term rentals, which reduces available quantity for those seeking to live within the Township.
· There are other regions of the Township that may be better suited for an increase in housing.
· Housing should be a regional focus, not just targeted to Harbert region and the Township as a whole.
· Lots of economic impacts from short term rentals; Township may benefit from reviewing current regulations pertaining to rentals to ensure neighborhood quality is protected.
· Harbert homes are some of the hottest in the real estate market, which drives up the costs of construction and property acquisition.
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Lakeside and Union Pier Region

	commerce and Placemaking

	Positives
	Areas for Improvement

	
· A sense of a hometown feel to this region of the Township.
· Linear Park along Red Arrow Highway.
· Beach access.
· Long term home owners.
· Small public beaches.
· No billboards nor cannabis shops in the area; continues the trend of a small, close knit community.
	
· Old growth trees being removed for new housing.
· Small beaches are becoming overpopulated, which forces expansion, which in turn forces the removal of the natural vegetation.
· Lots of short term rentals, which reduces the “community” feel of the area.
· New homes seem to be too large for existing lots; removes the natural landscape.



	non-motorized Transportation

	Positives
	Areas for Improvement

	
· Public access to the lakeshore.
· Lakeshore Drive is heavily utilized for non-motorized pathways.
	
· Beach access management; the increase in pedestrian traffic has lead to a decline in general maintenance of the access points to Lake Michigan.
· Lack of ADA transition strips along Linear Park when the trail system crosses public roadways.
· No apparent signage for those utilizing the trail system to stop at road intersections. Additional onus on vehicular operators to ensure cyclist are aware of automobiles.
· Continued investment in non-motorized access points and safety features is encouraged.
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	housing

	Positives
	Areas for Improvement

	
· Homes are unique and not standard across the neighborhoods. Many are tailored to the home owners taste.
· Lakeside/Union Pier promote a sense of long-term home ownership. Many permanent residents of the Township have been in their home since the 1980s.
	
· New homes are being built on the entire lot, removing natural features and vegetation.
· Well built, affordable homes are needed in the area; not homes that meet the minimum code requirements and have no character.
· As the area relies on seasonal travel and vacationers, additional workforce housing is needed in order to support the employment sector of the Township.
· A reduction in the buildable area of a small lot would help protect the natural features of the area.
· Community is supportive of a truly affordable housing project, but not a project that would create homes at the current market value.
· Incorporate climate resiliency practices and standards into development within the Township to set up future generations for success.
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  Commerce and Placemaking 
Among the three engagement events, a common theme that was brought forth by those in attendance was the character and natural features of the community. Many participants noted that the lakeshore and existing vegetation lead to a sense of place within the community. However, participants noted that with the increase in large-sized homes on smaller lots, this sense of place is being degraded due to the loss of the natural features.

Secondly, participants noted that the lack of large-scale retailers and entities is value-added to the community. There did not seem to be an overwhelming desire to incorporate large-scale retailers into the communities. Instead, participants continue to express their desire to see small-scale commercial and retail venues expand within the Township.

Another consistent mention of placemaking components were the various beaches along the lakeshore that are open to the public. Each engagement session noted beaches as one of the top elements within the community; discussion then spurred off of
this topic as it pertained to access, both vehicular and pedestrian.

  Non-Motorized Transportation 
The second topic of discussion centered around non-motorized transportation within each of the three regions of the Township. Overall, participants noted the use of pathways and other localized streets provide direct access to the lakeshore.

Participants noted in the Sawyer and Harbert regions that increased roadway shoulders and potential sidewalk inclusion would be value added to the community. However, such pedestrian focused investments may have a negative consequence on the existing vegetation and mature growth trees that
have become staples of the region. A balance between pedestrian pathway expansion and preservation
of mature growth trees needs to be struck in order to tactfully preserve the natural character of the community.

A common element that was expressed from the Lakeside and Union Pier engagement group was increased signage and delineation marks along Linear Park/Pathway. Participants noted that cyclists and other non-motorized users of the path system traverse the local road intersections with minimal situational awareness to motorized traffic. Participants noted that
the addition of trail stop signs at road intersections may assist in alleviating potential conflict points between trail users and motorists.






  Housing 
The third topic of discussion that was brought before the engagement groups centered on housing within the community. Participants offered a range of insight on this particular topic, most notably that: new home construction is negatively impacting the mature growth
vegetation on existing lots; new homes appear oversized for existing lots along the lakeshore; homes are being utilized for rentals, which removes the neighborhood
feel and character of various regions throughout the Township.

Participants also noted that additional workforce/ attainable housing is needed. However, participants noted that new housing is not just a Chikaming Township issue, but a regional issue that should have targeted approaches that involve additional communities and agencies. During the topic discussion of workforce/ attainable housing, a number of participants requested that “attainable” be defined. Participants sought clarification as to the following:
a. Is attainable housing meant for the seasonal employees of the various commercial enterprises of the community that rely heavily on tourism and vacationers;
b. Is attainable housing intended for executives who live in Chicago and have a secondary home in Chikaming Township;
c. Is attainable housing based on area income.




Participants also referenced support of homes being unique and designed by architects and not a standard model that has no individual characteristics from others in the area. However, many participants noted that should new housing be constructed within the
Township, it should be systematically targeted to specific regions that can support the influx of residents, while also preserving the natural character of the community.
Based on the three engagement events, it became apparent that many residents were in favor of expanding housing within the community, but, it would need to be done in a manner that has rigorous review.
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One of the main purposes of the Master Plan is to serve as a guide for Township officials, residents and stakeholders in making future land use decisions. As such, an overall vision for the community must first be identified. This portion of the Master Plan states goals
and objectives for future development of the Township. The goals and objectives listed herein are based on the analysis of provisions of this Plan, feedback from the multiple public engagement sessions and other planning related documents.

Goals are general in nature and are statements related to community planning ideals and directions which the Township strives towards. Goals represent one of the main purposes of the Plan and are stated in a way that is both broad and difficult to measure. Goals express a consensus of community direction to public and private agencies, groups and individuals and are long-range considerations that guide development of specific objectives and strategies.

Objectives are a means to achieve overall goals of the Master Plan and identify the methods in which goals may be realized. Strategies are the more specific tasks outlined for how the stated objectives will be accomplished and often take the form of more measurable standards.
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Together, the following goals, objectives and strategies provide the foundation of the Master Plan and a framework for future implementation projects. The goals, objectives and strategies are arranged in distinct themes, as presented on the following pages.



GOAL LEAD
Zoning Administrator	ZA


Planning Commission	PC


Township Board	TB


Road Commission of Berrien County	RCBC





PRIORITY LEVELH
M
L

Low Medium High P


Goal 1
Natural Environment

	Protect and enhance the key natural resources that characterize the Township (e.g., wetlands, dunes, high erosion areas, floodplains, groundwater, rivers, streams, and lakes).

	Objective
	Product
	Priority
	Timeframe
	Lead

	1.1 Require industrial/commercial developments over 5 acres in size, requiring wells or in specified environmentally sensitive areas to submit an environmental impact study.
	
Study
	
L
	
Ongoing
	
ZA

	1.2 Explore adopting sustainable development practices into site design criteria within the Township’s Zoning Ordinance as it relates to non-residential construction.
	Zoning Ordinance Amend.
	
H
	
Year 3
	
ZA / PC

	
1.3 Incorporate Dark Skies principles into lighting regulations.
	
Zoning Admin & Policy
	
M
	
Year 3
	
PC

	
1.4 Require all site plans clearly delineated natural resources.
	
Zoning Admin.
	
L
	
Year 1
	
ZA / PC

	1.5 Promote the creation of an educational flier detailing the importance of protecting natural features (dunes,
wetlands, shoreline) and incorporate such flier with each
issuance of a building permit.
	
Zoning Admin & Policy
	

L
	

Year 3-4
	

ZA

	
1.6 Identify vulnerable/sensitive land within the Township that would benefit from continual preservation efforts
	

Study
	

L
	

Year 2-3
	

TB / PC




Goal 2
Built Environment

	Enhance and maintain the Township’s existing transportation network and promote connectedness through infrastructure.

	Objective
	Product
	Priority
	Timeframe
	Lead

	2.1 Coordinate with the Road Department of Berrien County to widen road shoulders to allow for the passing of farm equipment to permit bicycle and pedestrian transport along lakefront residential roadways.
	
Partnership & Policy
	

L
	

Ongoing
	
TB / RCBC / MDOT

	2.2 Encourage and advocate for the implementation of a rural complete street policy with the Road Department of Berrien County while also continuing to follow, update and review the Road Asset Management Plan.
	
Partnership & Policy
	

L
	

Ongoing
	
TB / RCBC

	
2.3 Establish an implementation strategy to execute the Chikaming Township Safety Action Plan.
	
Partnership & Policy
	
H
	
Ongoing
	
TB

	
2.4 Determine viable locations for future sidewalk and/or multi-use trail extensions.
	
Study
	
H
	
Ongoing
	
PC

	2.5 Emphasize green space retention along major corridors, such as Red Arrow Highway, by developing stipulations that protect existing vegetation.
	Zoning Ordinance Amendment
	

L
	

Ongoing
	
ZA / TB / PC

	2.6 Encourage the mapping/inventory of existing water, sewer, internet, natural gas and other utilities to determine capacity as well as its age for replacement projections.
	
Partnership & Zoning Admin.
	

H
	

Year 3-4
	

ZA / TB





Goal 3
The Economy

	Promote opportunities for economic activity, employment growth and other financial investment within the community.

	Objective
	Product
	Priority
	Timeframe
	Lead

	3.1 Encourage investment in a diverse range of economic businesses by coordinating with local stakeholders
to solicit insight on corrective procedures regarding potential barriers for business expansions including
provisions for agritourism.
	

Public Engagement
	

H
	

Year 1-2
	

ZA / TB / PC

	3.2 Promote the collaboration with third-party entities to aid first time business owners in real-estate development within the Township
	
Public Engagement
	
H
	
Year 1-2
	
ZA / TB / PC

	3.3 Review existing policies and procedures within the Township that may present as unknown barriers for financial investment within the community.
	
Policy Review
	
M
	
Ongoing
	
PC

	
3.4 Encourage business growth within the community hamlets by use of expedited planning review.
	
Policy Review
	
M
	
Year 1-2
	
ZA / TB / PC

	3.5 Encourage the development of a “new business guidebook” which offers helpful insight pertaining to planning, zoning, utility, building and other regulatory bodies.
	

Policy Review
	

M
	

Year 2
	

ZA

	
3.6 Encourage adaptive reuse and infill development in existing commercial areas.
	
Zoning Admin.
	
M
	
Year 2-3
	
ZA / TB / PC

	
3.7 Create a “Buy Local” campaign for local businesses.
	
Public Engagement
	
M
	
Year 2-4
	
ZA / TB

	3.8 Restrict industrial development to areas of the Township that have appropriate public facilities and transportation networks to support industrial intensities.
	
Zoning Admin.
	
M
	
Year 2
	
ZA / TB / PC

	
3.9 Require adequate buffering between industrial/ commercial areas and residential areas.
	
Zoning Admin.
	
M
	
Year 2
	
ZA / TB / PC





Goal 4
Agriculture

	Maintain the Township’s rural character by encouraging development that is sensitive to natural resources.

	Objective
	Product
	Priority
	Timeframe
	Lead

	4.1 Encourage smart growth through tools such as Transfer of Development Rights (TDRs), Conservation Easements, Utility Service Areas and Tree Preservation Credits.
	Zoning Ordinance Amendment
	
H
	
Year 1
	
ZA / TB / PC

	4.2 Encourage the development of overlay districts for wetlands and floodplains to prevent irresponsible development.
	Zoning Ordinance Amendment
	
H
	
Year 1
	
ZA / TB / PC

	4.3 Strengthen and maintain relationships with local producers and cultivators with public engagement and programming.
	
Public Engagement
	
M
	
Ongoing
	
PC

	4.4 Adopt a policy to require developer participation in the extension of utilities as a prerequisite to developing within utility service areas.
	Zoning Ordinance Amendment
	
H
	
Year 1-2
	
ZA / TB / PC

	4.5 Encourage the preservation of prime farmland, as described by the State of Michigan, by discouraging intensive land uses that are not currently within serviceable areas of public utilities.
	
Zoning Ordinance
	

H
	

Year 3
	
ZA / TB / PC

	4.6 Create an inventory of the Township’s key natural resources to be protected and identify in which zoning district such resources are located within. (i.e., farmland, open space).
	

Zoning Admin.
	

M
	

Year 2-3
	
ZA / TB / PC

	
4.7 Focus residential and commercial development in compatible areas.
	
Zoning Admin.
	
M
	
Ongoing
	
ZA / TB / PC




Goal 5
Housing

	Promote a safe, sustainable, inclusive, and healthy housing stock.

	Objective
	Product
	Priority
	Timeframe
	Lead

	5.1 Identify areas for new housing development which not sacrificing the rural, small-town character or natural features.
	
Study
	
H
	
Year 2
	
TB / PC

	5.2 Require open space and natural space designations within new residential developments that have a density of one unit per 0.25 acres or less.
	Zoning Ordinance Amendment
	
M
	
Year 2-3
	
ZA / TB / PC

	5.3 Explore increasing permitted housing types within the residential districts in order to offer greater housing flexibility choices.
	Zoning Ordinance Amendment
	
H
	
Year 2
	
ZA / TB / PC

	5.4 To promote aging in place, collaborate with non-profits, religious institutions, and volunteer groups to retrofit senior households.
	
Partnership& Programs
	
H
	
Ongoing
	
PC / V

	5.5 Address vacant and abandoned properties through rehabilitation programs, property auctions, developer partnerships, and maintenance programs.
	
Partnership & Programs
	
M
	
Ongoing
	
ZA / PC

	5.6 Allow for home size flexibility in the Township’s residential zoning districts by reducing the minimum house square footage requirement.
	Zoning Ordinance Amendment
	
H
	
Year 1
	
ZA / TB / PC

	
5.7 Incorporate cluster housing requirements in appropriate zoning districts to preserve green space.
	Zoning Ordinance Amendment
	
H
	
Year 2
	
ZA / TB / PC

	5.8 Create a housing working group with neighboring communities to take a coordinated approach to housing needs.
	
Partnership & Programs
	
H
	
Year 3-5
	
ZA / TB / PC

	5.9 Encourage the establishment of pre-approved home designs (construction drawings) in order to expedite permitting processes and approvals.
	
Zoning Admin / Policy
	
H
	
Year 3-5
	
ZA / TB / PC

	5.10 Explore the creation of general guidelines pertaining to short-term rentals to promote community quality standards and compliance with zoning regulations.
	
Zoning Admin.
	
H
	
Year 3-5
	
ZA / TB / PC










































		







08
































		



		

		


 	





Future Land Use Plan




PLANNING PRINCIPLES
The Future Land Use Map, coupled with this text, constitutes the development policy of the Township. As the Township grows and continued investment is made from residents and community stakeholders, the Future Land Use map and text should be updated to address the impacts of growth affecting the community.

Land use planning principles are used as a guide in evaluating development alternatives and public policy decisions. The following are general planning principles that should be applied to all land use categories. Further, given the unique nature of the Township including the hamlets (Sawyer, Harbert, Lakeside & Union Pier), sub-categories for the hamlets have also been created to offer a more specific and targeted approach to growth.

  Consistency with the Plan 
Development should be reviewed for general consistency with the intent of the Land Use Plan, as well as sub-area or regional plans. In addition, other governing bodies, such as the State or County, should be encouraged to use the Land Use Plan in considering programming or decisions for Chikaming Township.

  Concurrency and Compactness 
Growth should generally be compact and in most cases directed to areas that maximize the use of the public infrastructure. Higher intensity development should be located in areas that are served by public utilities, such as water and sewer. Additionally, development should occur concurrently with the provision of infrastructure, like roads and utilities. New commercial or residential development (such as neighborhoods) should occur in areas adjacent to existing development, as to reduce the impacts on the Township’s rural character and prevent any “leapfrog” development effects.

  Sustainability of Natural Systems 
Special consideration should be given when development is proposed in environmentally sensitive and open space areas, particularly around (or near) the Township’s inland waterways, Lake Michigan, surface water, ground water recharge areas and agricultural lands.

  Compatibility of Uses 
Special attention should be given to developing transitions between uses of greater intensity (e.g., commercial and industrial uses) to uses of lower intensity (e.g. residential uses).
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FUTURE LAND USE CATEGORIES
The land use categories are graphically displayed on the Future Land Use Map and are described in this section of the Master Plan. The elected and appointed officials of Chikaming Township will be responsible for the interpretation of the intent of the Future Land Use Map and the land use categories. The map and land use categories should be reviewed as circumstances warrant, but at a minimum in accordance with the Michigan Planning Enabling Act.

The categories below are to be viewed as prospective and subject to future zoning ordinance changes enacted by the Township Board following recommendations from the Township Planning Commission. Any change will be based on a review of the availability of utilities and services, compatibility with the surrounding environment, intended use, and such other circumstances as may be relevant to the desired change. It is expected that ordinance changes will be required to accommodate anticipated growth and the need for additional housing opportunities. Changes are likely to be made to permit smaller lot sizes in certain districts and to better define permitted densities.


  Agriculture 
Agriculture land use is permitted and can be found throughout the Township predominately east of Interstate 94. Much of the prime agricultural land is found within the Agriculture Future Land Use area. The east half of the Township is dominated by agricultural use, and agricultural land uses should be protected everywhere in the Township. While residential use is allowed in this district, it is not promoted.

While residential use is allowed in this district, it is not promoted. Non-farm related development should be limited or managed in the Agriculture Future Land Use areas, to ensure the continued viability of agricultural operations.

Through this Master Plan, the Township is identifying areas which should remain primarily agricultural. There are a number of reasons why non-farm related development in these Agriculture areas should be limited or managed:
· Sporadic residential development in the agriculture portion of the Township creates land use conflicts between residential and agricultural activities. Moreover, Generally Accepted Agricultural Management Practices (GAAMPs), as promulgated by the Michigan Department of Agriculture, might restrict expansion of active agricultural operations, premised upon the expansion and addition of new residential uses in agricultural areas.

· Limiting residential development protects agricultural land from being permanently removed from the Township’s inventory.

· The Agriculture Future Land Use District will allow for some development to permit landowners to provide housing for farm workers and family or to recover costs for needed farm improvements.

· Limiting residential development will limit the amount of strip residential development along the Township’s roads, thereby protecting rural scenic views and the scenic beauty of the Township

The Future Land Use designation of Agriculture reflects the Township’s commitment to maintaining these areas for primarily agricultural activities.





Agriculture/Large Lot Residential


[image: ]The Agriculture/Large Lot Residential classification is intended to recognize the existing transition of agricultural land to residential use. Development in these areas should be guided and monitored to ensure orderly growth while accommodating the
desire for rural residential living. Existing agricultural use may be converted to residential use subject
to consideration of surrounding properties and the environment. This classification is designed to provide an appropriate transition area and buffer
between active agricultural use and higher density residential areas.


  Rural Estate 
The Rural Estate category is established to provide for residential use on lots that are generally larger than one acre but less than ten acres in size. The category is intended to keep a consistent rural character with surrounding rural areas in the Township and should accommodate the existing residential uses. Site condominium development may be permitted as a special land use with larger units located on parcels of adequate size as a transition from the Neighborhood category.



  Waterfront Residential 
[image: ]The Waterfront Residential category characterizes residential development located along, the Township’s Lake Michigan frontage. Chikaming Township is proud of its Lake Michigan shoreline and understands how precious this resource is.
Therefore, a separate land use category has been created to apply to those properties with frontage along Lake Michigan. Residential development in this area has occurred at a higher density than elsewhere in the Township, due to the desirability of lakefront and lake access property.

It is expected that the primary use in this future land use category will be similar single-unit residential dwellings.

  Neighborhood Residential 
Neighborhood Residential areas are typically characterized by individual dwelling units located on smaller lots and may have a legal description that is associated with a Plat, as compared to a “metes and bounds” description.
Appropriate land uses in the Neighborhood Residential Future Land Use designation are detached single units, two-unit dwellings (duplex), and three-unit dwellings (tri-plex). Further, this classification encourages dwellings to have flexible design parameters.

Multiple unit dwellings may be allowed if the lot size and configuration properly accommodate that use. Further, site condominium development may be permitted as a special land use.

Dwelling units associated with this land classification are intended to be connected by use of non-motorized travel networks, such as sidewalks or public multi-use pathways. In addition, dwelling units within this Neighborhood classification are commonly serviced by public water and sewer infrastructure, as compared to private well and septic systems.
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  Manufactured Housing Park/Development  
Manufactured houses and mobile homes are a segment of the housing stock in Chikaming Township. Whether these are full-time residences or seasonal homes, they play a role in the Township and must be considered when planning for the future. It is recognized that there may be several locations within the Township where a manufactured housing park/development could be located with site appropriate conditions. The site should abut a primary road with 3 phase electric and gas utilities. While no specific locations have been established at this time, it is appropriate that any proposed manufactured housing park/development require a rezoning of property. In this way any specific development can be analyzed independently.

Any manufactured housing park/development would have to satisfy both the specifications of the Chikaming Township Zoning Ordinance and the Michigan Manufactured Housing Commission.


  Red Arrow Mixed Use 
[image: ]This Future Land Use category is intended to accommodate and target mixed use growth and development along Red Arrow Highway. Currently, this area includes some low intensity commercial/entertainment uses, residential homes with smaller lot sizes, and religious institutions. The Red Arrow Mixed Use designation is intended primarily for new “horizontal” mixed uses, as in a mix of single uses adjacent to one another – not necessarily a traditional-style mixed use building with lower floor commercial and upper floor residential. A traditional-style mixed-use building is not discouraged in this area as long as it is deemed appropriate to the surrounding uses and character. Public facilities, such as water and sewer already exist in most of this area.

The Red Arrow Mixed Use designation is intended to compliment the area’s existing mixed-use character and small-town atmosphere. Buildings should be constructed of high-quality materials in similar appearance to
existing buildings, be close to the street with little setback, rear parking lots, and attractive landscaping and signage elements.



  Hamlet Mixed Use 
[image: ]The Hamlet Mixed Use category is intended to designate areas within the Township that promote both small-scale business development and residential living. Similar to the Red Arrow Highway designation, this classification is also intended to encourage commercial and entertainment uses; however, such uses will be more concentrated in the four hamlets of the Township: Sawyer, Harbert, Lakeside, and Union Pier.

Potential appropriate uses within this classification are: residential dwellings (single unit, two-unit, three-unit, four-unit); retail operations that do not exceed a set square-footage; office space; entertainment venues in conjunction with food service uses; personal service operations; places of public assembly; child learning centers; and educational institutions.

  Highway Commercial 
The Highway Commercial Future Land Use district encompasses land with frontage on I-94 and Sawyer Road in Chikaming Township and existing commercial businesses. In certain areas of the Highway Commercial future land use district, commercial uses have already been established and are appropriate. In other locations, established residential uses, agricultural uses or environmental constraints may make further commercial development inappropriate. Existing Commercial Districts throughout the Township should remain unchanged to ensure that property owners’ right to use their properties as currently zoned.

Care must be taken when new commercial development abuts existing residential or agricultural uses. Appropriate setbacks and screening should be required. Special Land Use provisions placed upon high impact commercial uses should include standards that insure a continuation of the present coexistence of Residential, Agricultural and Commercial uses.

New commercial development in areas designated as “Commercial” should be located adjacent to existing development, as to prevent “leapfrog” development patterns in the Township.



  Industrial 
The Industrial future land use designation is located near the intersection of Interstate 94 and Sawyer Road and adjacent to Three Oaks Road, north of Harbert Road. This region is serviced by access to the interstate and a freight rail line, currently operated by CSX. This region of the Township is served by public water and sewer. While this plan does not show a significant growth of industrial use, any land that may be rezoned for industrial use should also meet the conditions of “good transportation access” and proximity to “area already zoned and developed for industrial use.” In any case the rezoning must receive Township Board approval and be subject to public referendum.

Also critical with respect to future Industrial uses is an acknowledgment of their potential effect on surrounding permitted land uses. It is important to recognize that groundwater and wellhead protection should be incorporated into the standards governing the industrial zoning districts. Likewise, industrial uses should be landscaped and buffered from adjoining residential uses. Setbacks for industrial uses may be greater, to force separation of uses. Last, traffic impacts from industrial uses should be minimized, through access management issues, as well as through appropriate site design and size to ensure truck maneuverability on site.


  Greenway 
[image: ]The Greenway land use designation envisions a network of interconnected parks, trails, and natural corridors designed to promote environmental sustainability,
enhance community connectivity, and support recreational opportunities. This design prioritizes the preservation of current ecosystems and wildlife habitats while providing accessible pathways for walking, biking, and outdoor activities. By integrating green spaces into more urban and suburban areas, the Greenway encourages active lifestyles and fosters social interaction.

Further, this category also takes into account property that is currently owned by any land conservancy operations, whose operations are intended to promote the preservation of the natural environment within the Township. This category also includes a 500-foot buffer along existing streams, rivers and wetlands as designated by the State of Michigan and the Federal Emergency Management Agency (FEMA), in order to help mitigate any adverse impacts of development that may occur near these water body types.

For further greenway planning within the County, see the Berrien County Trails Master Plan.



  Recreation 
This land use category identifies parks and open space as well as potential land to be acquired for future public recreation. Areas within this designation can be used for both passive and active recreation. Natural features and developed parklands should be compatible with surrounding landscapes and land uses.

These areas encompass the Township’s existing parks facilities and natural areas. The Township’s existing parks facilities should be preserved in perpetuity, with periodic improvements and upgrades to park infrastructure and amenities. Further, the Township should advocate for additional parks facilities to be included with the development of new residential neighborhoods (of all densities) if/when applicable.

Existing pedestrian and cycling trails should be maintained. Additional pathways and associated amenities (i.e., bicycle racks, water fountains, wayfinding signage, lighting, etc.) should be constructed as needed. The connection of pathways to connect parks is strongly encouraged.

  Natural Preservation Overlay 
Open space preservation is intended to preserve the natural features of the Township, while restricting intense urban and suburban development in floodplain and wetland areas.

The majority of the Natural Preservation areas are along the Galien River running from northeast to southwest in the Township. Other portions can be found closer to the Lake Michigan shoreline along floodplains and critical dune areas. These areas are mostly comprised of large residential lots and agricultural uses however closer to the shoreline there are higher residential density as well as commercial uses.

  Transitional Overlay 
The Transition Overlay district is established to identify those areas where future growth may occur and use categories may change, without identifying specific parcels. It is anticipated that needs and desires for land use will change over time during the life of this Master Plan. The intent of the Transition Overlay category is to ensure that growth and change is orderly and measured and to provide guidance as to the likely locations of future residential development.
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HAMLET FUTURE LAND USE
[image: ]Chikaming Township is composed of four unique hamlets: Sawyer, Harbert, Lakeside, and Union Pier. Each hamlet has its own unique character and feel that should be preserved and enhanced. As such, it is important to provide context within the Future Land Use portion of this plan for these key areas individually. While the land use categories will be consistent with that of the entire Township, additional consideration is warranted.





  Sawyer 
Downtown Sawyer

The Sawyer Hamlet is centered on an approximately one-mile stretch of Sawyer Road. This corridor runs east–west from near the intersection with Red Arrow Highway on the west, past the I-94

Streetscape
· Add continuous pathways or sidewalks along Sawyer Road, from Red Arrow Highway to Flynn Road, or the installation of pedestrian
sidewalks with any new development or significant site enhancements.
· Widen shoulders for bicycle access along Sawyer Road or consider a multi-use path for both bicycles and pedestrians.
· Install street trees to provide shade/ canopy and a cohesive design.
· Create wayfinding signs and gateway markers to establish a distinct Sawyer Hamlet identity.
· Encourage landscaped buffers between roadways and any new development.

Circulation
· Consider traffic calming measures at the Red Arrow Highway and Sawyer Road intersection, such as a
roundabout to slow traffic and create a gateway to the hamlet.
· Create clear truck route signage that discourages heavy vehicles from the more local areas of the hamlet.
· Encourage shared parking between businesses to reduce curb cuts.

Preservation/Open Space
· Encourage cluster type residential and commercial development in order to maintain open space.
· Create a clear edge to the commercial development at the end of the hamlet near Flynn Road.

interchange (Exit 12), to just east of Flynn Road. Along this short span, land uses transition from a small village center to highway-oriented services and then to rural countryside.

Land uses in the Sawyer Hamlet include: Hamlet/Mixed Use, Highway Commercial, Red Arrow Mixed Use, and Neighborhood Residential categories.

This hamlet’s residential character is modest but diverse. In the hamlet center (near Sawyer Road and Red Arrow Highway), a cluster of older homes and cottages are adjacent to small businesses, reflecting a traditional mixed-use village pattern. Some homes are on small lots within walking distance of “downtown” Sawyer, contributing to a sense of community. Just east of the interchange, larger residential parcels and a newer site-condominium development called Centennial Farm have introduced rural cluster housing with open space amenities.
Scattered farmhouses and rural homes are found further east toward Flynn Road, intermingled with fields.

Despite its small size, Sawyer hosts a variety of commercial land uses concentrated in three nodes:
1. West End Near Red Arrow Highway – Traditional town center development.
2. Mid-Corridor Highway Interchange – Highway and car-oriented services.
3. East End Near Flynn Road – Industrially zoned and rural open land.

These three unique nodes mean that additional consideration should be given to integration and compatibility of these areas, in order to avoid abrupt shifts in character and management of traffic. The interplay of these elements presents both opportunities and challenges for planning.





  Harbert 
Downtown Harbert


The Harbert Hamlet is centered around the intersections of Red Arrow Highway and Harbert and Prairie Roads. The hamlet also includes a residential area to the west of the intersections that is adjacent to Lake Michigan.



Streetscape
· Add sidewalks and pedestrian infrastructure on Red Arrow Highway in the business district.
· Install clearly marked crosswalks at Harbert and Prairie Road
intersections in order to facilitate the safe movement of pedestrians from the residential areas.
· Create wayfinding signs and gateway markers to establish a distinct Harbert Hamlet identity.
· Transition street lighting to a more pedestrian scale in the business district.

Circulation
· Consider traffic calming measures, such as lower speed limits and curb bump outs, in the business district.
· Advocate for Harbert to be included in the Harbor Country Hike/Bike Trail.

Preservation/Open Space
· Maintain a landscaped buffer between roadways and any development.
· Create green corridors in Harbert through use of pocket parks and street trees.


Land uses in the Harbert Hamlet include: Neighborhood, Red Arrow Mixed Use and Commercial Hamlet. This hamlet has a mix of residential uses and a small commercial corridor nestled
amongst wooded dunes and beaches. The western portion of the hamlet is characterized by single-unit residential neighborhoods, many of which serve as second or vacation homes. The wooded nature of this area is important to the region’s ecosystem and portions of the neighborhoods fall within state-designated Critical Dune Areas. The small commercial area along Red Arrow Highway serves the local community with cafes, restaurants and specialty shops and services. Notably, the buildings have unique and distinct architecture which fit the small-scale nature of the shops, reinforcing a distinct sense of place. In order to encourage and reinforce this vibrant mix of uses and appropriately-scaled
development, the Township should consider policies and initiatives that enhance the area as a walkable center while mitigating the highway’s impacts.





  Lakeside 
Lakeside Park



The Lakeside Hamlet is situated along the Lake Michigan shoreline, centered around Red Arrow Highway and Lakeside Road. It includes mostly residential uses, with a small hamlet core.


Streetscape
· Improve sidewalks and pedestrian infrastructure to allow residents and visitors to easily move between the beach, park and businesses.
· Create a cohesive design aesthetic for signage throughout the hamlet.
· Investigate a façade improvement program to help businesses maintain and restore the historic buildings.

Circulation
· Add clearly marked crosswalks to key intersections.
· Add wayfinding signage that helps pedestrians and cyclists access trails.
· Enhance non-motorized connectivity through the hamlet, including between the beach and businesses.
· Install bike racks at beach access points.
· Investigate the idea of a small shuttle service between the beach and parking areas in town.

Preservation/Open Space
· Continue to pursue public and private open space conservation through conservation easements to prevent clear-cutting.
· Partner with active local community groups, such as the Lakeside Association, to advocate for sensitive development that maintains the “semi-rural” character.


Land uses in the Lakeside Hamlet include: Neighborhood, Commercial Hamlet, Greenway and Recreation categories. The Lakeside Hamlet is characterized by mainly residential uses with both seasonal and year-round residents. Historically home to large estates and cottages owned by Chicago’s elite, the area continues to be a popular summer destination with its proximity to the Lake and beautiful architecture. The hamlet also includes a small, low-density commercial area that is consistent with the area’s rural character. Businesses includes small, local-owned galleries, shops and restaurants. A key amenity is the hamlet’s
access to the Lake’s beach via the Pier Street Beach public access, as well as Lakeside Park, a small community gathering space.





  Union Pier 
Downtown Union Pier


The Union Pier Hamlet, the largest of Chikaming’s four hamlets, is centered around the intersection of Red Arrow Highway and Union Pier Road. This hamlet is split between Chikaming and New Buffalo, and the commercial district straddles the border, meaning that coordinated planning efforts are crucial.

Streetscape
· Develop unified wayfinding signage to create a sense of place and help visitors navigate the hamlet.
· Extend streetscape plantings and street trees throughout the hamlet.
· Allow sidewalk uses, such as outdoor dining, in order to increase street-level activity.

Circulation
· Leverage the Red Arrow Trail which runs through the hamlet to encourage non-motorized transportation.
· Install bike racks at beach access points.
· Improve pedestrian access to Lake beaches via a dedicated pathway or sidewalk on Union Pier Road.
· Consider shared parking arrangements between businesses in the commercial district.

Preservation/Open Space
· Strengthen tree preservation regulations, particularly for landmark trees.
· Add pocket parks or rain gardens on undeveloped parcels to maintain a green corridor.
· Partner with Chikaming Open Lands to continue preservation efforts.


Land uses in the Union Pier Hamlet include: Neighborhood, Commercial Hamlet, and Greenway categories. Union Pier, like neighboring Lakeside, has both seasonal and year-round
residents. In the summer months it becomes a bustling beach community, while in the off-season it reverts a sleepy bedroom community. It also has diversity of architectural styles, but
the cottages are more modest in nature than Lakeside. The commercial development is characterized by small, compact and walkable development serving beach goers and residents alike.
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[bookmark: Zoning ][bookmark: Plan][bookmark: _bookmark34]Zoning Plan
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[bookmark: Relationship to Zoning Districts][bookmark: _bookmark35]RELATIONSHIP TO ZONING DISTRICTS

	Future land use categories
	Zoning District


Agricultural	AG, Agricultural
Rural Estate
R-2, Rural Estates
Waterfront Resdential
R-1-W, Waterfront Single Family Residential
Red Arrow Hamlet Mixed-Use
Commercial Mixed Use
Highway Commercial
C-1, Interchange Commercial
Greenway
AG, Agriculture; RE, Recreation
Recreation	RE, Recreation
Industrial	M, Light Industrial
Commercial Hamlet	Commercial Mixed Use
Manufactured Housing Park/Development	R-4, Mobile Home Park
Neighborhood	R-1, Single family Residential; R-3, Multiple Family Residential
RE Agricultural/Large Lot Residential	AG, Agricultural; R-2, Rural Estates




  Agricultural District Recommendations 

Anticipate, guide, and monitor future large-lot residential development. Manage development to preserve agricultural use while accommodating potential residential growth.•
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  Residential District Recommendations 
The following recommendations pertain to the Residential and Waterfront zoning districts in the Township.•

Consider reducing the maximum lot coverage for residential lots downwards from the current standard; such a reduction would lower the amount of impervious surface permitted near or at the lakeshore.•
•
•


Consider either reducing the minimum dwelling unit size or removing the minimum requirement entirely, in order to permit smaller scale unit construction that may be more economical for future residents.

When new housing is proposed, encourage “open space development.” Conventional site development places lots on every available acre of the site. Open space development on the other hand, allows for the grouping of dwellings onto part of the site, and a permanent easement covers the remainder preserving it as open space. The cluster of dwellings can be placed either within woodlands, to preserve agricultural land, or on the agricultural land, preserving the woodlands and other existing natural features. The development also typically has a large setback from the road and limited access points in order to preserve the rural views and limit the corridor development effect.

Monitor the Township’s open space development standards and update as necessary to ensure these standards continue to be robust and encourage the preservation of rural character. These standards should be no more difficult than implementing a conventional residential development.


[image: ]

  Commercial District Recommendations 

Provide standards to accommodate the unique commercial uses that exist in the Township.•
•
•
•
•

•


Continue to monitor current market trends to assess permitted land uses in the Commercial District to accommodate changing trends in consumerism.

Ensure that commercial development is consistent with the Future Land Use Plan to prevent the “leapfrogging” of commercial properties in the Township. New commercial uses along Red Arrow Highway should be located adjacent to existing commercial businesses to prevent the leapfrog development effect.

Promote the creation of development standards that would encourage new commercial establishments to be constructed within 250 feet of the front parcel boundary line, thus, generating a development envelope on commercially zoned properties.

Emphasize the establishment of provisions that encourage parking on commercial sites to be directed to the side or rear of the property.

Conduct annual reviews of the mixed-use district standards to ensure compatibility with market trends, investment opportunities and client demands for such services in order to promote a holistic approach to financial investment within the community.

































The Historian Cocktail Lounge
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  Industrial District Recommendations 

Assess market trends and permit additional light industrial uses that may be consistent with the intent of the Zoning Ordinance. This may include innovative and flexible land uses such as an “artisan/maker spaces.” Artisan/maker spaces serve as a light industrial land use with commercial components. These spaces offer solutions for both a work studio and retail space for artisans, craftsmen, and small-scale manufacturers, often working in a communal setting.•


  Other Zoning Recommendations 

Ensure that the Township’s provisions pertaining to wind and solar energy facilities are periodically reviewed as to maintain relevance to emerging technologies and land use patterns.•
•
•

•
•


Consider annual review of shoreline protection with all new development proposals along the Lakeshore.

Keep abreast of merging trends in agritourism, limiting non-agriculture or residential land uses to ensure that the Township’s regulations are current and up to date. This will help preserve the Township’s rural character and natural features, while supporting agricultural operations and local producers.

Consider enhancing regulations that promote mature vegetation retention, which will not only help with tree retention, but also promote natural ground water filtration and soil erosion control.

Change the RE, Recreation District title to be REC, Recreation District.





Sawyer Garden Center


Dunes of Lake Michigan
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Chikaming Township recognizes that housing is integral to creating and maintain a stable, thriving, and inclusive community. This section of the Master Plan provides a snapshot of the current housing landscape in the Township and offers a vision for Chikaming’s housing designed to meet the evolving needs of residents today and into the future.






[bookmark: Table 12:  Age of Housing, 2022][bookmark: Table 13:  Housing Occupancy, 2022][bookmark: _bookmark37]In accordance with House Bill 5557, which amended the Michigan Planning Enabling Act to “expressly include housing as a core provision of a master plan”, the following analysis has been conducted. This analysis expands upon the existing demographics provided earlier in this Plan, while also providing a generalized forecast for housing demands.

Chikaming Township partnered with Cornerstone Alliance in 2025 for the purpose of conducting a Community Overview and Housing Market Summary. Cornerstone Alliance retained Bowen National Research in order to conduct the analysis and present a report on the findings. The Report can be viewed
as a separate document entitled ‘Community Overview & Housing Market Summary - Chikaming Township, Michigan’. Similar to earlier chapters of this Master Plan, the Bowen Study researched demographic data of the Township (household count, median income, owner-occupied verse renter-occupied housing, economy and workforce analysis).

The Bowen Report further studied development opportunity sites across the Township and the amount of land each individual site has available, along with the Zoning District in which the property is classified. Lastly, the Bowen Report
provided a ‘Housing Gap’ analysis, noting the type of housing needed based on different income segments, rent levels and purchase price points within the area market. The Study noted a rental gap of 14 - 16 units needed and a purchase gap of
112 - 131 units despite the 80 units that have been constructed since 2020 (per the Chikaming Housing Permit List). For further exploration of the report, please defer to the full stand alone document.

It should be noted that the housing details provided within this Chapter, and within the demographics portion of this document were based on information provided by the United
States Census Bureau and information available via Chikaming Township. The Bowen Study utilized additional sources beyond the US Census, such as ‘realtor.com, Redfin, ESRI and others (for a full listing, refer to the Bowen Study).
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  Units 
According to ACS data, there were 3,405 housing units in Chikaming Township in 2024. Each housing unit represents one dwelling unit – a house, apartment, condominium, etc. In 2010, the Township had approximately 3,860 housing units. Between 2010 and 2022, the Township experienced an increase of 11 housing units despite the Township’s population decrease between the sample years.

  Age 


The table below indicates the age of existing housing units in the Township. Between years 1940-1959, the Township experienced the most growth in construction of new homes. The lack of new construction since 2020 was likely due to the COVID-19 Pandemic.

As housing ages, it requires greater investment of time and money to keep it in good condition. Typically, residences that are 30 years and older will require substantial maintenance to prevent blight and decline for the broader community. Also, older homes tend to lack accessibility features and may not be suitable for an aging population without significant retrofitting. This is a key community concern due to the older age of much of the housing stock.

  Occupancy 
Housing tenure describes how housing is occupied – by the owner, by a renter, or whether it is vacant. The following table shows the majority of dwellings in Chikaming Township are occupied seasonally or on
a short-term basis. This factor is likely contributing to the higher vacancy rate calculated by the US Census Bureau.

Of the year-round occupied housing units, approximately 72% are owner-occupied, with the rest occupied by year-round renters.

Per the Bowen Housing Study, the number of seasonal housing, second homes, and / or short-term rentals have a significant influence on the housing market within the Township.

Table 12: Age of Housing For All Occupied Housing Units, 2022

	Year Structure Built
	# of units
	Percent



	2020 or later
	0
	-

	2010 to 2019
	39
	2.84%

	2000 to 2009
	116
	8.46%

	1980 to 1999
	305
	22.25%

	1960 to 1979
	354
	25.82%

	1940 to 1959
	375
	27.35%

	1939 or earlier
	182
	13.27%


Source: US Census Bureau, 2022 American Community Survey 5-Year Estimates










Table 13: Housing Occupancy, 2022

	chikaming Township
	number of Dwelling units
	Percentage of Total



	Occupied (Year Round)
	1,371
	35.6%

	Seasonal or Short Term
	2,326
	60.4%

	Other Vacant
	152
	3.9%



	Total Housing Units
	3,849
	100%


Source: US Census Bureau, 2022 American Community Survey 5-Year Estimates

[image: ]

[bookmark: Table 14:  Housing Type, 2022][bookmark: Figure 1:  Median Home Value Chikaming T][bookmark: _bookmark38]  Type 
Chikaming offers a limited number of housing types, with most of its housing in the form of detached single-unit dwellings. As the table below indicates, the Township has a similar range of housing types as the County. However, the Township has a very low percentage of single-unit attached and two-unit homes, as well as a very small quantity of 2+ unit homes. This indicates a wide gap of medium density/missing middle housing options.

Table 14: Housing Type, 2022

	housing Type
	chikaming Township
	Berrien county

	
	number
	Percentage
	number
	Percentage



	Single Family Detached
	1,277
	93.14%
	49,015
	77.17%

	Single Family Attached
	5
	0.36%
	1,367
	2.15%

	Two Units
	7
	0.51%
	1,870
	2.94%

	Multiple Family (More than 2 units)
	18
	1.31%
	8,400
	13.23%

	Mobile Home or other Type of Housing
	64
	4.67%
	2,860
	4.50%



	Total
	1,371
	
	63,512
	


Source: US Census Bureau, 2022 American Community Survey 5-Year Estimates

  Value 
The value of the homes in Chikaming Township is one measure of the quality of life in the community and the health of the economy. The median home value for owner-occupied units in Chikaming Township in 2022 was $307,400.
The larger question is how home values over time compare after adjusting for inflation, thus giving homeowners real equity in their property. Over the past 22 years, median home value in the Township has increased by approximately
$154,000. Adjusted for inflation, the increase is $58,456.

The Bowen Study analyzed annual sales of homes within the Township and their median sale price, noting that since 2021, the median sale price rose from $522,500 (2021) to $775,000 (2025); a change of $252,500 in four years. This finding notes that while the value of homes increased over recent years, affordability for a segment of the population has become unattainable given the yearly salary needed in order to have the purchasing power required to own a home witihin the Township.
Figure 1: Median Home Value Chikaming Township, MI
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  Moving Housing Forward Chikaming neighborhoods

As identified in other sections of the Master Plan, Chikaming Township should give consideration to additional housing types within the community. Such considerations could include the following:

aa. . Permit accessory dwelling units (ADUs) within the Township in all districts that permit residential dwellings, subject
to the establishment of appropriate size and siting regulations.

ab. . Expand areas of the Township that can be serviced by water and sewer to accommodate housing development.

ac. . Consider repurposing commercial and boutique buildings to allow for mixed-use development; such development would permit business operations on the first (ground) floor with residential living above.

ad. . Consider reducing the minimum lot acreage for new parcels in order to promote residential development in areas that are adjacent to public water & sanitary sewer.

ae. . Consider increasing the permitted density of residential units within the various zoning districts to accommodate additional units. An example may be to permit two-unit buildings (duplex) as a “by right” development in areas of the Township.

af. . Consider enhancements to manufactured housing complexes/developments that promote public spaces, such as parks, playgrounds and non-motorized trailways in order to encourage reinvestment in such developments.

ag. . Consider housing affordability, especially with the rise of the median home sale price over recent years, and how the use of denser housing options may help bridge the gap between existing housing stock and the deficiency noted in the Bowen Housing Study.


As a general note on housing; land planned for housing is likely to become housing. This does not indicate that all projected housing land will be developed, but that future land uses would trend more towards housing types and not that of other land uses.
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[image: ] Community engagement. Maintain the “Shoreline Sustainability” page on the Township website and ensure it has up-to-
The Lake Michigan shoreline is one of Chikaming Township’s most valuable environmental and physical assets. This area features a mix of residential and recreational land uses, serving both local and regional needs. Preserving and protecting this vital resource is a cornerstone of the Master Plan.

Similar to many Great Lakes communities, the Township experiences shoreline erosion and periodic flooding. It is imperative to preserve and protect the Township’s key bodies of water, including the Lake Michigan shoreline and Township wetlands. Strategies that can support the preservation of these important natural resources are listed below. The Township has enacted a shoreline protection ordinance, separate from the zoning ordinance, prohibiting the use of armoring structures such as revetments, bulkheads, and seawalls.

date educational information on permits, setbacks, the Regulatory Ordinary High Water Mark (ROHWM), and the impact of shoreline stabilization techniques.
[image: ] Intergovernmental collaboration. With approximately twenty parcels along the Township’s Lake Michigan coastline designated as High-Risk Erosion Areas (HREA) and Critical
Dune Areas (CDA), the Township Board should prioritize building strong partnerships with permitting authorities like the Department of Environment, Great Lakes, and Energy (EGLE) and Berrien County. The Township has enacted a shoreline protection ordinance prohibiting the use of armoring structures such as revetments, bulkheads, and seawalls. This collaboration will support responsible development and ensure alignment with effective methods for shoreline protection and resiliency.

Clear communication channels. Establish and maintain regular communication with Homeowners Association (HOA) representatives to provide guidance on regulations and updates on best practices for shoreline stewardship. By aligning efforts, the Township and HOAs can partner to increase both property values and the long-term health of the shoreline.•


[image: ] Prioritize key lands/projects. Develop criteria for prioritizing lands based on ecological importance, vulnerability to erosion, and public access benefits. Once priority sites
are identified, pursue funding for projects that restore natural habitats, stabilize shorelines, and enhance public access while preserving the landscape.
[image: ] Embrace resilience as a dynamic process. Adopt “scenario-based planning”
principles and regularly revisit and adjust approaches to mitigate the constantly changing impacts of climate change on coastal development.

Dune Overlay Zone.
Create an overlay zone to apply to Township areas as HREA and CDA, as well as other areas Township deems critical. Parcels covered in the area would have additonal standards to ensure appropriate shoreline and dune protections are in place.
[image: ] Wetland conservation.•

Prohibit development on wetlands and partner with organizations such as Chikaming Open Lands to explore conservation easements to allow wetlands to act as natural flood management tools.


ShoRElInE PRoTEcTIon & coSTAl RESIlIEncYLake Michigan at sunset
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[image: ]Bioengineering solutions.
Natural shoreline stabilization, such as dune restoration, and vegetative buffers enhance the ecological integrity of Lake Michigan. These projects use minimally invasive fencing and natural materials to reduce erosion, improve water quality, and create habitats for aquatic species, supporting a healthier and more resilient lake ecosystem. 	


Native vegetation planting.
Consider establishing programs promoting native plantings along the shoreline, focusing on areas with high erosion risk. Provide resources and guidelines for property owners to maintain these buffers, fostering community-wide participation in protecting coastal resilience


[image: ] Federal Emergency Management Agency (FEMA) construction
standards. Establish a review process that incorporates FEMA standards and best practices as part of the Township’s construction approval workflow. Consider mandating FEMA standards for all new shoreline projects, including residential structures.

Natural buffer protection.
[image: ]Wherever possible, favor more natural solutions that work with a water-body’s natural dynamics rather than “hard” or engineered solutions.
Carefully consider access point to shorelines to minimize disturbance of natural ecosystems.
[image: ] Sensitive development practices. Promote residential layouts that are conducive to shoreline preservation, such as long lot formats and cluster development near sensitive areas.
[image: ]  Impervious surface restrictions.
Consider implementing stricter limits on the percentage of impervious surfaces that can be included in shoreline developments. Enhance provisions on maximum lot coverage for impervious materials, focusing on designs that promote permeability and protect natural habitats. Encourage permeable alternatives like gravel, permeable pavers, or green roofs to minimize environmental impact and promote sustainability
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The Chikaming Township Master Plan and its goals, objectives, and strategies recommend a future vision for the community. This vision is to build upon the Township’s existing assets and make the most of opportunities to preserve the Township’s rural character.
The goals and objectives of this plan should be reviewed often and be considered in decision making by the Township. Successful
implementation of this Plan will be the result of actions taken by elected and appointed officials, Township staff, the Planning Commission, public agencies, and private citizens and organizations.
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This section identifies and describes actions and tools available to implement the vision created in this Plan. Broadly stated, the Plan will be implemented through the following overarching categories:

	Agricultural Preservation and Rural Character: 




Actively pursuing policy, land use, and partnership measures to preserve the Township’s agricultural community and assisting local farmers where needed. Some of the highest priorities identified for this category include:
· 
Continue to monitor trends in best practices for preservation of agriculture and rural residential land uses. This can include minimum lot sizes, agritourism uses, limiting non-agriculture or residential uses in the Agriculture District, and other zoning ordinance amendments that are conducive to agriculture preservation and preservation of rural character.
· Establish and foster relationships with local producers and agriculture groups as needed and applicable. These groups may include any programs administered by Berrien County, MDARD, MSU-E, local 4-H programs, and others.


	Environmental, Sustainability, and Infrastructure: 


Continue to be mindful of the potential adverse effects of development to the surrounding rural setting of the Township and actively working to protect and maintain the Township’s
natural beauty. Some activities to implement this category include:
· 
Keep abreast of regulations pertaining to solar and wind energy facilities. As new technologies in these fields emerge over time, the Township should consider periodic review and updates of wind and solar regulations, as deemed appropriate.
· Continue to prioritize the preservation and upkeep of the Township’s lakeshore and wetland areas, in order to prevent potential adverse effects over time.
· Throughout the duration of this Plan, maintain relationships with County and State road agencies as to ensure the Township’s transportation network is well-maintained.


	Residential, Neighborhoods, and Business: 


Preserve the Township’s existing housing stock, including rural residential land uses and higher density residential uses toward the Lakeshore. Support commercial business and economic growth
in the Township by targeting new commercial and business uses to appropriate areas. Some items that can be taken into consideration throughout the duration of this Plan to implement this category include:
· 
Implement the zoning ordinance recommendations as described in this Plan (as applicable) to encourage the continuation of high-quality residential development and prevent the degradation of the Township’s natural beauty.
· Target new residential developments (such as neighborhoods with multiple units and PUDs) to the areas designated as “residential” in the Future Land Use Plan.
· Continue to support the establishment and development of mixed uses along Red Arrow Highway and Sawyer Road corridors.
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